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1st Council Meeting Minutes 

Date : March 22, 2010 (Monday) 

 

Time: 7:30 p.m. to 9:30 p.m.  

 

Venue: Unit 1103, 11/F, East Ocean Centre, 98 Granville Road, TST, KLN, HK 

 

Present: Officers: 

Derek Zen – President (DZ) 

Thomas Ng – Vice-President (TN) 

Pearlie Chan – Secretary (PC) 

Christopher Leung – Treasurer (CL) 

 

Council members: 

CC Wong (CC) 

  Chan Yiu (CY)   

Charmian Koo (CK) 

Ronald Hui (RH) 

SK Luk (SK) 

Tony Lau (TL) 

WK Lai (WK) 

 

  Apologizes:  

  Leo Cheung (LC) 

   

  

 Item Content When By 

1. 

 

2. 

 

2i. 

 

2ii. 

 

 

 

 

2iii.  

 

Adopt minutes of last meeting. 

 

Follow up matter arising from last minutes 

 

LC to send the youth team 2010 yearly budget to CL by next meeting 

 

WK to arrange youth team members to act as stand by for the 

coming Quadruple Pairs that will be held on March 26 and March 27 

just in case any of the teams do not have enough players for both 

days. 

 

All council members to think about how to promote HKCBA to 

increase participation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LC 

 

WK 

 

 

 

 

All 
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3. 

3i. 

 

4. 

4i. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4ii. 

 

 

 

 

 

 

 

 

4iii.  

 

 

 

Financial Affairs 

No update for the financial status of HKCBA. 

 

Internal Affairs 

Council reviewed and approved the proposed Bridge Calendar for 

year 2010-2011 presented by Tournament Operation. Some 

additional points raised by TN: 

 

a) The format for Ladder Team may change 

b) Some of the two-day events will be held on two consecutive 

Tuesday instead of Tuesday and Friday in the same week.  

c) Some of the events will continue to fall on Saturdays 

d) Ladies Pair, Mixed Pair (co-organize with Recerio Club), Senior 

Team and Open League will be open to public for participation in 

the coming bridge year. 

 

Since there were only very few year round/cup winners show up in 

the prize presentation ceremony during the AGM, it is concluded that 

it may not be sufficient to have only one prize presentation in every 

bridge year as the winners who have won a cup event at the 

beginning of the bridge year might have waited too long to be 

recognized, and some might even forgot they have won the event. In 

view of the above, Tournament Operation has suggested increasing 

the no. of prize presentation in a bridge year. Council agreed to hold 

two prize presentations going forward – one at intercity and one at 

AGM. If the tournament/event is co-organized with other Club then 

the prize will be presented right after the event.  

 

Going forward RH will take up the role to coordinate any student 

events and deal with SSBL. WK will continue his role to take care of 

youth development with LC and will also take up the membership 

responsibilities. PC and TL will work together to dig out and tidy up 

old records of HKCBA for easy reference in the future. All council 

members to think about how to promote HKCBA for more 

participation and provide ideas in the next council meeting for 

discussion. Aim to confirm the action items before June 2010. 

 

Council has approved to adopt the Anti-Doping Rules of SF&OC 

and HKADC and will sign back a letter to SF&OC to confirm abide 

by and support the Anti-Doping Rules. TL to post announcement on 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All 

 

 

 

 

 

 

 

 

TL/PC/

WK 
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4iv. 

 

 

 

 

 

5. 

 5i. 

 

 

 

 5ii. 

 

 

5iii.  

 

 

 

  

6i. 

 

 

 

 6ii. 

 

 

 7. 

 7i. 

 

 

 

 7ii. 

 

 

 

  

7iii.  

website announcing the above adoption of the Anti-Doping Rules 

and PC/WK to update the membership enrolment form for new 

members to acknowledge the adoption of the Rules.   

 

Confirmed to accept up to 32 teams for 2010-2011 Open League. 

Any additional registration over 32 will be reviewed case by case. 

The registration fee for the coming Open League is HK$340 per 

team for quarter-final, HK$400 per team for semi-final and HK$900 

per team for final. 

 

External Affairs 

It is optional to have NPC for PABF 2010 Open Team 

representatives. Can nominate one of the representatives in the Open 

Team to be Playing Captain.  

 

PC will work on the budget proposal for The 4th All China Game and 

revert to LCSD. 

 

Confirmed that trial will be held for Triangular Interport, trial date(s) 

to be confirmed. The event will be held on August 7 -8, 2010. RH to 

confirm exact venue and no. of pairs participating in the event. PC to 

issue invitation letters to Guangzhou and Macau.  

 

Intercity Affairs 

CRC has confirmed to be the title sponsor for Intercity for the 

coming 3 years (HK$200,000 sponsorship per year). 

 

No update for Celebrity and Inter-professional event. To be discussed 

again in the next council meeting. 

 

A.O.B. 

HK Government Mega Events Fund Application: Council has 

confirmed not to proceed with the application as we do not meet the 

requirement of having 10,000 people to participate in an event.  

 

Gratuity for Arthur Lau: Council approved to grant a gratuity of 

HK$2,000 to Arthur Lau as an appreciation to him for being the 

director for Open League as he is currently receiving less than the 

standard director fee.  

 

Most updated HKCBA member list: WK will check with Doris Lo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PC 

 

 

PC, RH 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WK 
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7iv. 

for the most updated HKCBA member list. 

 

SSBL helpers: Currently we are having two volunteers from SSBL to 

help passing boards in Open League events as an appreciation to 

HKCBA for sponsoring SSBL team playing in Open League. This 

arrangement will continue in the next bridge year. 

 

 

The next council meeting will be held on April 26, 2010 
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2nd Council Meeting Minutes 

 

Date : April 26, 2010 (Monday) 

 

Time: 7:30 p.m.  

 

Venue: Unit 1103, 11/F, East Ocean Centre, 98 Granville Road, TST, KLN, HK 

 

Present: Officers: 

Derek Zen – President (DZ) 

Thomas Ng – Vice-President (TN) 

Pearlie Chan – Secretary (PC) 

Christopher Leung – Treasurer (CL) 

 

Council members: 

  CC Wong (CC) 

Chan Yiu (CY) 

Ronald Hui (RH) 

SK Luk (SK) 

Tony Lau (TL) 

WK Lai (WK) 

 

Apologizes:  

Council members: 

  Charmian Koo (CK) 

  Leo Cheung (LC) 

 

 Item Content When Action 

1 

 

  2 

 

   

 

 

  3 

  3i 

 

  3ii 

 

 

Adopt minutes of last meeting.  

 

Follow up matters raised in last meeting (by minutes order): 

 

LC to send the youth team 2010 yearly budget to CL by next 

meeting. 

 

Financial Affairs: 

The bank balance is HK$414,000 as of April 1, 2010. 

 

LC to present the 2010 youth team budget in the next meeting. WK 

to follow up with LC. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LC 

 

 

 

 

 

LC/WK 
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  3iii 

 

 

 

 

  4 

  4i 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RH to send interport budget to CL. Estimated no. of tables for the 

interport pair is 14. Estimated no. of tables for dinner is 3 (around 

HK$6000 per table). 6 prizes for the champion team and 12 prizes 

for the top 3 pairs of both NS and EW directions for the pair event.  

 

Internal Affairs: 

Tournament Operation reported that the income and expenditure is 

quite balance for the moment.  

 

It is observed that people come to play bridge or not is not related to 

tournament fee, therefore a HK$10 reduction in tournament fee will 

not have major impact on tournament participation. 

 

Council has discussed ways to increase membership and 

attendance, as well as improve trial arrangement and make the 

master point list more up-to-date. Details below: 

 

Increase membership: 

1) To give out free youth membership to all Rose Bowl 

students/players. RH to advertise to Rose Bowl students and 

distribute HKCBA membership form for them to complete. 

If they complete the membership form that means they 

agree to be a youth member of HKCBA. 

2) Send letters to other bridge clubs to advertise the 

“Registered Player” scheme. PC can check with David CC 

Ng for the list of bridge clubs. 

 

Attendance: 

1) TN suggested not to consider using free registration fee to 

attract more participation because other bridge clubs are 

currently using this approach (e.g. BridgeHouse) 

2) DZ proposed to issue warning letter to those who irritate 

others when necessary. 

3) TN suggested all council members to pair up to work on the 

promotion for the HKCBA year round events and Cup 

events. TN will send email to all to pick the events. Each 

pair will work on two events in each bridge year. 

 

Trials: 

To better arrange trials for outside tournaments, CK to work with 

CY to search other bridge clubs’ website (e.g. CCBA) and report to 

 

 

 

 

 

RH 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RH 

 

 

 

 

PC 

 

 

 

 

 

 

 

 

 

TN 

 

 

 

 

 

CK & 

CY 



9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  5 

  5i 

 

 

 

 

  5ii 

 

  6 

  6i 

 

 

   

 

   

  6ii 

 

 

 

 

  7 

  7i 

 

 

 

council the tournaments that will be held in the next 6 months so 

council can decide on trials earlier. 

 

Master Points: 

1) In order to have the master points updated after each 

tournament, it is important to make sure directors have 

calculated the master points after each event and upload it 

together with the result. 

2) WK proposed to reward those who have got the highest 

master points in the past 12 months as a kind of recognition. 

WK to provide more details on the scheme. 

 

Prize Point System: 

DZ to write an email to inform members of the cancellation of the 

prize point system as HKCBA cannot give out cash to members.  

 

External Affairs: 

Council approved for HK to host the 2013 PABF. LC will represent 

HKCBA to participate in the 2010 PABF delegates’ meeting and 

will propose HK to be the host for 2013 PABF. DZ estimated a 

deficit of HK$500,000 – HK$600,000 for hosting the event. 

 

Council agreed to give HK$2,000 laisee to Mariner’s Club during 

Chinese New Year going forward.  

Intercity Affairs: 

CL reported that as of today we have received confirmation of  

HK$510,000 sponsorship but the payment has not been fully 

received. Not yet received the sponsorship from York Liao. DZ said 

we may have DBS and JPMorgan as sponsor but this is to be 

confirmed. 

 

DZ has emailed the invitation list for the Celebrity event to Patrick 

Choy to confirm. DZ will work with PC on the coordination. LC to 

update the progress of the Inter-professional event in the next 

meeting. 

 

A.O.B. 

Prize Presentation: Council has confirmed in the last meeting that 

HKCBA will hold two prize presentations in every bridge year. 

There will be around 18 prizes (plus the prizes for Rose Bowl and 

Inter-post sec) to be presented by DZ during the coming Intercity 

 

 

 

 
Tournament 

Operation 

 

 

  WK 

 

 

 

 

   DZ 

 

 

 

   LC 

 

 

 

 

 

 

 

 

 

 

 

 

  

 DZ/PC/ 

   LC 

 

 

 

 

   DZ 
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  7ii 

 

 

 

 

 

 

 

 

 

Welcome Pair. Thereafter all prizes for the events held before AGM 

will be presented during AGM and those events held after AGM 

will be presented during Intercity.  

 

Open League: Tournament Operation proposed to cancel Final 

rounds for the Open League in the coming year which means that 

the team who has accumulated the most VPs will be the winner. 

Majority of council members prefer to retain Final rounds for the 

Open League in the coming year so the format will remain 

unchanged. 

 

 

The 3rd Council Meeting will be held on June 7, 2010. 
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3rd Council Meeting Minutes 

 

Date : June 7, 2010 (Monday) 

 

Time: 7:30 p.m.  

 

Venue: Unit 1103, 11/F, East Ocean Centre, 98 Granville Road, TST, KLN, HK 

 

Present: Officers: 

Derek Zen – President (DZ) 

Thomas Ng – Vice-President (TN) 

Pearlie Chan – Secretary (PC) 

Christopher Leung – Treasurer (CL) 

 

Council members: 

  CC Wong (CC) 

Leo Cheung (LC) 

Ronald Hui (RH) 

SK Luk (SK) 

Tony Lau (TL) 

WK Lai (WK) 

 

Apologizes:  

Council members: 

  Chan Yiu (CY) 

Charmian Koo (CK) 

   

 Item Content When Action 

1 

 

  2 

 

   

 

 

   

   

 

 

   

   

Adopt minutes of last meeting.  

 

Follow up matters raised in last meeting (by minutes order): 

a) Since Rose Bowl will be held on July 17, 2010, RH will 

distribute HKCBA membership form to students on that day. 

 

b) PC will send letters/email to other bridge clubs to advertise the 

“Registered Player” scheme. PC can check with David CC Ng for 

the list of bridge clubs. 

 

c) WK suggested to postpone the proposal of rewarding those who 

have got the highest master points. No objection from Council 

members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  PC 
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3 

  3i 

 

   

  3ii 

 

 

   

 

 

   

 

   

 

   

 

  

 

  4 

  4i 

 

 

 

  4ii 

 

 

 

 

 

  4iii 

 

 

 

 

d) DZ to write an email to inform members of the cancellation of 

the prize point system as HKCBA cannot give out cash to members. 

 

e) Prize Presentation during Intercity: TN will inform KF Mak to 

arrange the prizes and presentation schedule as well as informing 

the prize recipients to join the prize presentation. 

 

Financial Affairs: 

The latest bank balance is HK$728,000 including some of the 

intercity sponsorships. 

 

LC presented the Youth Team budget proposal for 2010/3 to 2011/3. 

For cash items, he proposed HKD15,000 as subsidy for the PABF 

2010 winning team, HKD6,000 subsidy for the winning team for 

ASEAN game and an additional HKD6,000 subsidy for youth team 

in case the winning team is formed by non-youth team members. 

Besides, HKD3,000 subsidy for youth team for joining any 

upcoming Mainland China bridge event, HKD5,000 subsidy for 

team spirit training, HKD1,600 for team jacket and HKD1,400 for 

administration. The total amount for cash items is HKD38,000. 

Council discussed and proposed to remove an additional HKD6,000 

subsidy for youth team for the ASEAN game so only the winning 

team will receive HKD6,000 subsidy. Therefore the approved total 

amount of proposed cash is HKD32,000.  

 

Internal Affairs: 

WK proposed to ask John Tsang to help coordinate membership 

registration and membership fee collection aim at maintaining a 

good record going forward. Council approved. 

 

TN proposed to cancel the AGM pairs due to low participation rate 

and to move AGM venue from Main Hall to Conference Room for 

cost saving purpose. DZ suggested we better keep this for the 

coming year. No objection received from Council members so the 

current arrangements will remain unchanged.  

 

TN proposed to add one more web master to help with the web 

maintenance (e.g. Alan Sze could be a choice). Currently we have 

TL as web master and KF Mak as backup and we can add one more 

person as backup. TL to propose the person to add in the next 

 

 

 

 

 

 

DZ 

 

 

TN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  TL 
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  4iv 

 

 

 

  4v 

 

 

 

  5 

  5i 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  5ii 

 

 

 

 

 

 

 

 

 

council meeting for council’s approval.  

 

TN proposed to cancel the pre-registration channel on HKCBA 

website since the event promoters might forget to check out the 

pre-registrations on the website. Council approved. 

 

TN presented the format of Invitational Team, council suggested to 

play for one round robin only as players may found it too exhausted 

if go with the proposed format.   

 

External Affairs 

LC had attended the 2010 PABF delegates’ meeting on behalf of 

HKCBA and had proposed Hong Kong to be the host for 2013 

PABF which was approved in the meeting. During the delegates’ 

meeting, Esther (the President of PABF) suggested Hong Kong to 

organize the youth series separately from the PABF Championships 

as it may help to reduce cost. Regarding the format of PABF, 

Anthony Ching suggested to use a Swiss movement for the 2nd 

Round Robin. There were also discussion around team 

pre-registration and it was confirmed to grant an early bird discount 

to those NBOs who confirm registration before January 31 by 

paying an initial registration fee of USD200 (which is 

non-refundable), NBOs can then pay for the remaining fee of 

USD800 by the time of the PABF Championships. For NBOs who 

registered after January 31 will need to pay a total of USD1200 for 

the registration fee. LC is going to provide a summary of what had 

been discussed during the delegates’ meeting for Council to discuss 

and review in the next council meeting. DZ has mentioned that 

Council will need to form a committee next year for organizing the 

2013 PABF.  

 

Council was being informed that The First Asia Cup 

Championships will be held on August 30 to September 5, 2010 in 

Ning Bo City and the event will be held every two years 

(participants from Zone 4, Zone 6 & Zone 7). Each NBO can send 

one Open team and one Ladies team to join the Championships. 

Tournament Operations has confirmed the trial dates to be July 3 & 

4, 2010, deadline for registration is one week before the trial. TL to 

post the trial details on HKCBA website. Council confirmed that 

The Asia Cup Championships will be treated as a National event so 

each representing team must have 6 players and players will have to 

 

 

   

 

 

 

 

 

 

 

 

LC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TL 
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  6 

  6i 

 

  6ii 

 

 

 

 

 

  

6iii  

 

 

 

  7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

sign a consent letter similar to the one for PABF Championships. 

 

Intercity Affairs 

Sponsorship status same as what was updated in the last meeting. 

 

DZ will start making phone calls this week for the Celebrity event, 

will work with PC to coordinate. LC has sent out emails for inviting 

people to join the Inter-Professional event, estimated no. of teams is 

around 12 to 15. Venue for Inter-Professional event will be the same 

as last year. LC will work with CL to confirm the venue booking, 

refreshment arrangement etc. 

 

Invitation letters for Interport had already been sent to Macau and 

Guangzhou bridge clubs, awaiting response from them to confirm 

the participant list. Trials will be held on June 19 to 20, 2010. 

 

A.O.B. 

a) RH presented the proposed budget for School events. The total 

amount for cash items is HKD17,000. Council approved. 

 

b) The team that will be representing Hong Kong to join the 2010 

World Junior event has now composed of only three members from 

the original team who won the berth in the PABF Youth 

Championship. LC will provide all the players’ name for Council’s 

endorsement and approval in the next meeting.   

 

c) Council would like to give thanks to Katniss Lin for helping   

the Hong Kong representing teams in the 2010 PABF 

Championships to line up and handle the logistics.  

 

d) Letter to inform LCSD our achievement in 2010 PABF and to 

mention the Hong Kong team not performed well in the 4th All 

China Game due to only four people was allowed in a team. 

 

e) TL to post the details of the ASEAN Cup on HKCBA website. 

     

 

The 4th Council Meeting will be held on July 5, 2010. 

 

 

 

 

 

 

DZ/PC/ 

LC 

 

 

 

 

 

 

 

 

 

 

 

 

 

LC 

 

 

 

 

 

 

 

 

 

PC 

 

 

 

TL 

�
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��������  

A Small Sum Up 
 

�� (5 � 8 � )��� ,� Open League QF	
� ,� Derek Zen Team
��� ,� 32 ��

��� ,���� 84:83,���� 8 � ,�� !" 84:91,#�"� Carry$ Over%&'	�

( ,)�*+�,- , ./0� 1234567829� .(:;< = Henry). 

 

I was happy today (8 May 2010) that my team was chosen by Derek Zen’s team as their 

opponent in the Open League Qualifying Competition.  After competing 32 boards, we won 

84:83. As Derek’s team has carried over 8 points, we lost 84:91.  Even though we have lost 

due to the Carry Over, both teams had made mistakes based on the scores.  In this article, I 

would mainly sum up the achievements and areas for improvement of my team (especially 

Henry and me). 

 

(1)   >?  Clarify 

 

  1 ¨ --1ª --1N--2© (NF) 

$        1 ¨ --1ª  --1N--2§ (New Minor F)$ $ $ $ $  

   @� HenryA Pass 2© BCD" 8IMP. 

 If Henry passed my 2©, we could lose 8 IMP less. 

 

(2) E ¨ FE ©FG ¨ FH § IJKL  

 

�M@N : O$ Board 28  Henry+EP �%QR STU% V/W Game%X YTZ

Z% G[E\]^_ Close Bidding%@� ª `a� ¨ `% P ¨ * Cold%Ob H § c

 de H ¨ VH ª IKL%  fV ghHE �i , e HS% jklm %3NT n� . o

pq�� 2 ¨ c ,rW 3NT,st*uv.� 3NT,Samuelwxyz ª  5,j{|}~•

€• ,x‚ ª  6,ƒ‚ ª  10,j{„� 2 •  §  ,Samuel…�† %DuckVs•  § %V<‡

ˆ�‰ %Š� G‹ Œ%•\� HSŽ> Samuel2•• %<‘’“o2 HK Top Player”

•– ,1—\BA Duck s•  §  ,̃ ™š›\…� ,�•� HS%  œ\•ž ”  

 

Board 28 is chosen as an example below.  Henry has 16 points. If we use the traditional 

natural system, you have to jump in order to show game force, fearing that I may pass.  If 

we use 2/1, we would not close bidding before game.  If my ª `  is changed tö`% P ¨  

is cold.  After 3§ , I will respond H ¨ . Your H ª  is still forcing and I will know that the 

shape of your hand isghHE  and I will bid 3N. The position of the declarer will be right 

and 3N will be cold.  In practice, after I have bid 2̈ , you jump directly to 3NT.  The 

South’s play 3NT at both tables..  At our table, Samuel sits West and he leads ª 5.  The 

declarer holds up until the 3 rounds.  West retainsª 6 and East retainsª 10. The Declarer 

plays 2 rounds of § .  Samuel read the cards correctly and he ducks 2 rounds of §  and you 
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cannot make the contract though we have 29 points together.  The failure of 3NT shows 

Samuel’s ability as a real HK Top Player” On the other hand,  my teammates do not duck 

2 rounds of § .  Perhaps, they do not read cards at all and our opponents make 3N.  I am 

not surprised. 

 

                     ª   Q3 

                     ©  AQ 

                     ¨   KJ7632 

                     §   J72 

           ª  J965              ª  K1072 

           © 86                © J953              

           ̈  Q954              ̈  108 

           §  A93               §  1054 

                     ª   A84 

                     ©  K10742 

                     ¨   A 

                     §   KQ86 

  �s•  § c ,Henry Ÿ © A,Q,  ¨  A ¡� ,Ÿ © K,¢£¤¥� ,¦§@N : 

  After 2 rounds of § , Henry plays ©A and Q, and then return to his hand using̈ A.  He 

cashes ©K and the remaining 4 cards in each hand are as follows: 

                     ª   -- 

                     ©  -- 

                     ¨   KJ7 

                     §   7 

           ª   6                 ª   10 

           ©  --                  ©  J 

           ¨   Q9                ̈   10 

           §   A                 §   10 

                     ª   -- 

                     ©  107 

                     ¨   -- 

                     §   Q8 

q� Henry #�  §  ¨© ,& Samuel�y€• ª  c ,˜™ª«¬­�®¯ ,ª‚N ª  6,°

§  A 8�c ,© ª  6,ƒ8� ,© © JN± .²cOb\Ÿ  ©K,‚ 5 ¥� ,˜<�\� .q³\´

µ¶ .·�¸ 12 IMP. 

 

Now, Henry plays a club to let opponent win.  Perhaps Samuel has already expected that he 

would be thrown in after playing the 1st 3 rounds of ª  and so he retains ª  6 only.  After he 

has won § A, he plays ª 6 to let East win. East cashed ©J - 3N (Down 1).  Even if Henry does 

not cash ©K first with the remaining 5 cards, 3N will still fail and I would not mention why 

here. We lost 12 IMP for this board. 
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(3) ¹º782»¼…� . 

Great need to improve defence card-reading. 

Board 30   .  E/Nil 

½¾�¿©À  The cards are as follows: 

                ª   8 

                ©  A6432 

                ¨   Q8 

                §   A7654 

       ª  AQ106          ª  K7432 

       © J95            © KQ10 

       ¨  K32            ̈  6 

       §  J92            §  KQ103 

                ª  J95 

                © 87 

                ̈  AJ109754 

                §  8  

 

st*uv.� 5¨ (X),ÁVÂÃ±Ä-2yz ,–cÅ/-�ÆÇ ,ÈA}  DeclarerÉÊ

10Ë   \fÌ»¼�<\<\ÍÎÈe� (·�)‡ ,ƒÏe 1ª ),Ð(>�2�©� , �

 !t ,Henry.� ,xyz ª  A,Ñz ¨  2,Ð+ 9 Ë� ,�lÒ .Ó±tBC}Ô�Ê~ 10Ë ,

Ob•±Ëz- ,(Õ>�� ,ÖÌÅ­´¨ ?\B×Ø9" 5IMP. 

 

South’s at both tables play 5D(X). Please design a wrong lead and then a wrong play to allow 

the Declarer to win 10 tricks.  I don’t know whether the defence has ignored the bidding (both 

non-vulnerable and East opens 1ª  and just played only seeing Dummy’s hand.  At our table, 

Henry is the Declarer and West leads ª A and then plays̈2 and the Declarer gets 9 tricks 

only – very normal.  However, our opponent wins 10 tricks.  Even you have led the 1st card 

incorrectly, will you still give away tricks after seeing Dummy’s hand?  Unbelievingly, we 

lose 5 IMP. 

 

(4) +Ù�Ð/ÚÚ,Û±N ,œ\ÖÜ~lm»¼ÝÞ .  

For some hands, if you think a little bit more, it is not difficult to find the correct line of 

defence. 

     E/EW        ª  KQ86543 

                  © Q5 

                  ¨  AK10 

                  §  10 

        ª  --                 ª  A972 

        © 10983             © A 

        ¨  6532              ̈  J87 

        §  AKJ86             §  Q7542 
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                  ª  J10 

                  © KJ7642 

                  ̈  Q94 

                  §  93 

 

·�uß.� 4ª ,ƒ]ºyz © A,��ƒ/àá±Ë © ,âãäå±æ8� ,Èçèéê‰

2¤ Ë ,@�äå\A8� ,V˜‡ˆÉ~¤Ë ,ë@Vyz“ìíî ,Ob<© ¨ ,��˜­

�•sË¨©  §  ,ïðV�ñÝò�ê‰ . 

 

North is the declarer of this hand. East must first lead ©A because East has to ruff a© and West 

has to gain one entry in order to win 4 trick to defeat the contract. If your partner cannot gain 

an entry, then you cannot win 4 tricks. If you lead other suit or even ¨ , and expert will play §  

in the 2nd round to cut the communication between East and West and make the contract. 

 

(5)  !e�,ó'óŒÏô ,–c±õ/Ãö÷Ë=øË ,0\Ae~ùN�ux.�

2ª  ,ú‡�i ,û‡ü,+ Œ• ,#<‡ý ,�þ � ˜N¤ . 

 

We usually start bidding based on points and then calculate the number of winning and losing 

tricks.  We should not have bid like the following hand and let West be the declarer of 2ª  

with no shape and little points.  Even if non-vulnerable, the contract is doubled and down 4. 

            ª   KQ75             ª  A63 

            ©  432               © Q10875 

            ̈   74                ̈  J985 

§   KJ97              §  6 

·�ÐÉÊ 3 Ëà� ,±Ë C àá ,-800� ," 12IMP,� Ê � ?� !tÐe~ �� ê‰ ,�

� ( � ¤{� ,	   ¨ 10 
 ƒ2 ¨ J,ÈAò� 3NT,� X �
�� ˜\­q � � . ~ � �V

�  

    ª  QJ109875  © XX  ¨  XX   §  XX 

e 2ª  � 3 ª ,@�V � �, ,ÆÔ�±õ+ Game� Slam,#�VÐ+ 3 Œ,�C ª  �à�

� ,V2 ª  109875*<AÉÊ÷Ë2� . 

 

You can only win 3 trumps, ruff one §  - -800, lose 12 IMP. Is it worthwhile? We only reach a 

partial contract at our table.  Unless you can see the 4 hands and use ¨ 10 to finesse East’s ¨ J, 

else you cannot make 3NT.  Perhaps, a world champion will not play in such a way. I agree 

that if you hold 

    ª  QJ109875  © XX  ¨  XX   §  XX 

You can 2ª  or 3ª .  If you have such a freaky had, then the opponent must have Game or 

Slam. Even though you have only got 3 points, your ª  109875 can win tricks ª  is the trump 

suit. 
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(6) Ô� � ‡à ��� •  

   Opponent’s weak NT has shown its power. 

       W/NS      ª  QJ108764 

                  © 64 

                  ̈  J 

                  §  AQJ 

        ª  K9                 ª  32 

        © AK53              © QJ108 

        ¨  643                ̈  K9872 

        §  7432               §  85 

       ª  A5 

       © 972 

       ¨  AQ105 

       §  K1096 

   xÏe 1NT, wß ,  CAPP»¼eˆ ,e 2§  ,äå 2¨  (Pass / Correct), �  e 2ª  ,�

Pass,<\< q 7 ¥ �� e 3ª  � ?Å<uv � e ?@�x\e ,Æ ! 4ª  \Öe~ .q

Weak 1NTÏe � ÷ 10IMP. 

 West opens 1NT. I sit North and I bid 2§  using Cappelleti.  My partner bids 2¨  (Pass / 

Correct). After I have bid 2ª , all pass.  Should I bid 3ª  directly or should South invite?  If 

West does not open bid, then we shall have little difficulty to bid 4ª   The weak 1NT Opener 

wins10 IMP. 

 

(7)  !˜+™,  � ,./˜</…†� ,\/ ! j{©� . 

For many hands, we should read cards correctly and not help the Declarer to play. 

        W/ALL  ª  A83 

                © Q76 

                ̈  A532 

                §  J107 

      ª  Q1076            ª  9 

      © A432             © J10 

      ¨  K106             ̈  QJ9874 

      §  K9                §  Q642 

                ª  KJ542 

                © K985 

                ̈   - 

                §  A853 

e�  Bidding 

  W      N      E      S 

     1 ¨     Pass     3 ¨      X 

     Pass     ? 
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V "  2� (ß )e #$ ? ¨  Ð+± %,e 3NT� ? Û ,� ¨ ± %&' N ,@A " 9Ë ,Æì 3¨ ,

˜6�\� ,äå6< 5440�i ,ÆÄ< 5 ¥ , BC () 9e 4§ ,}äå
 5 ¥�í ,B *

± § < 5 ¥ ,� 43 �í ,+ !  ¨ , à ,:;x6+ 4 ¥à� ,-./ + 0 ­�‰ ,12 ´€ ,

3 õ Pass, * 45 •>�2 WK.Chan� Pass�� 67 . 

yzà� ,>� 8 �c ,j{2�i � Ò 9: ,Ïe 1 ̈  	 Ð+ 3¥ ,�i< 4432,»¼˜� ;

< ,��Ns .Ó±t˜<� 3 ¨ = þ � N± ,> 9IMP. 

 

What will you bid with my cards (North)?  I have only one stopper. Should I bid 3NT?  If I 

win 9 tricks using one stopper, then3¨  should not be made.  The shape of my partner’s hand 

should be5440.  Which suit has 5 cards?  I can bravely bid 4§  and let my partner choose his 

5 card Major. If he has a 5-carder §  suit and we play 43 Major, they can use ¨  to force us to 

ruff.  As West will likely have 4 trumps, it is almost impossible for us to win the contract.  

After consideration, I pass.  I feel that the Dummy - WK.Chan – is surprised when I pass. I 

lead trump.  When the Dummy’s hand is laid down, the Declarer’s card is clear. The declarer 

has only 3 diamonds and the shape is 4432.  The defence is easy and the result is down 2.  

The other table also plays 3¨  (down 1, undoubled).  We won 9IMP. 

 

 !Å+  , ?@ � ,M@Ô�e 7¨ A � ¨ < 4-1 � B ø C , !e~ 6©�• ,&'�2�

B À( ,7̈  D  2 6©.  

 

We have a number of lucky hands. For example, the opponent bids 7 

7¨  but goes down due to 4-1 distribution.  We bid 6© and succeed. However, on the basis of 

distribution, 7̈  is better than my 6©. 

 

²c EF  21 ,A78…� GH ,ÈA= I 1 JK . 

 

Finally, I hope that my team can improve their card-reading skill in order to compete with the 

strong teams. 
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2010 Cavendish��  
Episodes of 2010 Cavendish 

 
����� ,����	
��
�� ,���� ,�������
�� ,������ 9 ���� !"�

� ,##$%�&'� ,�(� )*+,� . 

Everyone knows that Cavendish is a high level of world-class competition.  Some people say that bridge is a 

game of mistakes.  I have chosen 9 hands of team matches with mistakes to see if we will make the same 

mistakes if we are the players? 

 

(1) �-*". /
� ,�012	�3 ,��4
 . 

    First, I'll talk about a declarer’s mistake. This is rare among expert players. 

 

567  Round 2, Board 17  N/Nil 

                     ª   AKQ4 

                     ©  Q962 

                     ¨   32 

                     §   AJ7 

           ª  J1087              ª  62 

           © A10               © 874              

           ̈  9754              ̈  AK106 

           §  K109              §  8653 

                     ª   953 

                     ©  KJ53 

                     ¨   QJ8 

§  Q42 

8�  Bidding 

        W      N      E      S 

               1NT    Pass   2§  

        Pass   2©    Pass    2ª  

        Pass   3ª      Pass   4© 

        All Pass 

9: ¨ A,;<'� A, 8, 4, 2  West 1st leads ¨ A, followed by 8, 4 and 2. 

=: § 6,>�?   6, 2, 9, J    West switches to § 6, followed by 2, 9 and J. 

5@AB2C3 ,' ¨ ,DEF3 ¨ ,GC3 ,H'  § ,IJ' 5, Q, K, A.  For the 3rd round, the Declarer plays the 

¨ 3 to establish Dummy’s ¨ . East gains entry and played § 5, followed by Q, K and A. 

F3
 ¨ KLE ,MNOPCQRS ,5TAUV' ©,W�HX  ©A Y  § 10,Z* .B2
�0[\ ?  

Dummy] s ̈  has been established but there is no quick entry to cash it.  The Declarer plays a © which loses to 

©A. West plays § 10 and wins another trick.  Down 1.  What has the Declarer done wrong?  



22 

 

^9:# ,G� ¨ A,K,_� § K,$% ©A )0G ,`�Na ,$ ©A 0_ ,`��b� ,cd5@Aefg ,_C3 ,

(h' §  ,ij)?F3L*OPCQ ,dk l ¨  mn §  oQ .�(�pq
rst . 

From the 1st lead and subsequent play, we can see that East has ¨  A and ¨ K and West has § K. If East also has 

©A, then it is hopeless.  If ©A is with West, then 4© is cold.  Therefore, the Declarer should draw trumps in the 

3rd round. West wins and cannot return § . At the same time, Dummy’s quick entry has been established for ̈  to 

discard the §  loser. This is not too difficult to deduce. 

 

12	�3,uvw�3c,
� .X 10IMP. xy*z8�� : 

An expert player has committed the same mistake as an ordinary player and lost 10 IMP because the bidding at the 

next table is: 

 

     1NT  Pass  3NT   All Pass 

9:  ¨ A {:| ¨ ,}~_  ©A C3 ,•��i€U� 4 Q  ¨  ,W�/•  ©,‚B20/ƒ  © , ª  ~ ,„…Q

�†‡ : 

East first plays ¨ A and then a small ¨ .  Later, West gains entry by ©A.  He knows that his partner has 4 ¨ s and 

so he returns © and let the Declarer to plays all his ©s and ª s.  The last 4 cards are as follows: 

                     ª   4 

                     ©  -- 

                     ¨    

                     §   AJ7 

           ª   J                 ª   -- 

           ©  --                 ©  -- 

           ¨   9                 ¨   K10 

           §   K10               §   86 

                      ª   -- 

                      ©  -- 

                      ̈   Q 

                      §   Q42 

�jˆF3‰' ¨ Q,Š‹Œ~6A §  ,ƒ•Ž• ,��12	�3
/• ,‘’vw�3“” . 

The Declarer gives away ¨ Q, wins the last 2 §  and makes the contract.  This is the expert player’s way of 

playing cards and should be learnt by ordinary players. 

 

(2) �*"•–
—˜� ,c™•š ,��vwrs�r'B2
� ,(›h�
� ,12�3œ/� .  This is 

a simple defender’s play. It is simple because you can see the declarer’s hand by ordinary deduction.  

However, an expert player defends wrongly. 

5@7 , Round 3, Board 5 

                   ª   KQJ53 

                   ©  Q972 

                   ¨   K5 

                   §   52 
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          ª  942            ª  A107 

          © J103           © K65 

          ¨  J72            ̈  A98643 

          §  J1063          §  Q 

                   ª  86 

                   © A84 

                   ̈  Q10 

                   §  AK9874 

8�  Bidding 

         W      N      E      S 

                1 ª     2 ̈     3 §  

        Pass    3 ©    Pass    3 ª  

        Pass    4 ª    All Pass 

 

•�_ ,i€9: § Q,F3Š‹ ,' ª  ‹i€
 ª A, i€' ¨ A,H ¨  ‹B2
 ¨  K,B2Hf67g ,i€�

>' .(B2 5 Q ª  ),ž0'  §  ‹F3 K,•#‹Ÿ ,B26Q §  ,6Q ¨ ,„Z…Q © ,ž0F3' ©8, [¡ †

Z ,(G�@Q © )_�e¢ ©J (B2� ©K,£ ©K,Q •'¤¥�¦�§¨ ,ž0B2U� Q,i€� K,•©|�

�ª¨ ). 

 

You are West.  Partner 1st leads §  Q and Dummy wins. Dummy plays ª  and Partner wins with ª A. Partner 

plays ̈ A and another ¨  to Declarer] s ̈ K.  Declarer draws 2 rounds of trumps and Partner follows  (Declarer 

has five ª s ).  Declarer plays a §  to Dummy’s K.  You can see that Declarer has 2 § s , 2 ̈ s and 4 ©s .  

Declarer plays Dummy’s ©8.  Under whatever circumstances (East has 3 © s ), West should play ©J (If Declarer 

has ©K or ©K and Q, it does not matter which card you play.  Now Declarer has Q and Partner has K, it will 

matter if you play small. 

 

«¬ _' ©3,B2­®p¯ ,' ©2,/•Ž• ,$•' ©J,B2*°±X6A ©,Z* ,vw�3(²�
� ,1

2	�3³²,� . 

In practice, West plays ©3. The Declarer thinks for a long while and plays ©2 and makes the contract. If you play 

©J, Declarer must lose 2 ©s and down 1.  It’s strange that an expert player will play wrongly when an ordinary 

player will not. 

 

(3)��567  The is Round 2, Board 9  

        N/EW       ª  7432 

                     © 73 

                     ¨  A102 

                     §  AJ109 

           ª  AQ9               ª  KJ105 

           © AK94              © QJ5 

           ̈  Q63               ̈  874 

           §  432               §  Q85 



24 

                     ª  86 

                     © 10862 

                     ̈  KJ95 

                     §  K76 

62 Pass ~ ,5@2´µ¶·�¸
� ,•œ¹8º ?Zia»´ ,µ 7 ¼
¶·�¹8 1¨  ,½¾$Z : 

Both North and East pass.  South holds a balanced hand. Will you open?  Zia sits South and opens 1¨  with a 

balanced hand of 7 points.  The development is as follows: 

 

           W      N       E       S 

                  Pass    Pass    1¨  

           X      XX    1 ª      Pass 

          Pass    2̈      2 ª      Pass 

          Pass    3§      All Pass 

 

¿À#…2� ,ÁÂpq/• ,«¬9: ª 10,̂ (N)Meckstroth./Z6 .y*z�@2 Pass~ ,_¹8 1NT,G

Ã8 3NT,Ä9: ª  ,Œ~Z* ,$�vw�3 ,£Å9: §  J,Œ~Z6‹Z…�›h .Æ} ,`�¹8~ ,G_Ç

0 2ª  ,́ Ä8(8@È , ÉÊœ’Ë§ . 

Unless you can see the 4 hands, it is difficult to make 3§ .  In practice, West leads ª 10 and Meckstroth (N), the 

Declarer, is down 2.  At the other table, after 3 passes, West opens 1NT and East raises to 3NT. North leads ª  

and 3NT is down 1.  An ordinary player may lead §  J and the contract will be down 2 or 4.  In sum, if East and 

West stop at 2ª  after the opening bid, North and South will likely get negative scores whether they bid or not. 

 

6ÌÍÎ
ÏÐ(i , 0 1¨  ¹8 , �� 1 ª  ,2 ª  ~6<(8 , Ñ�F�³¹8 ,��G_ÒN•ÓŽ• , 

´ÄÒÔÕ’Ö . 

The two masters have different styles.  After the opening of 1̈ , the opponents bid 1 ª , 2 ª  and then pass.  

South has made a light opening.  As East and West have no game, North and South have not obtained any 

benefit. 

 

 

 

(3) H#*"•×(‹
8�  Let’s see another board with incredible bidding; 

 

5@Ø  Round 3, Board 13 

N/Both            ª  Q7542 

                            © 4 

                            ̈  AKQ43 

                            §  J7 

            ª  A9             ª  J1086 

                  © AKQ97         © J6 

                  ̈  J975            ̈  6 

§  42             §  AKQ986 
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            ª  K3 

                            © 108532 

                            ̈  1082 

                            §   1053 

8�  Bidding  W      N       E       S 

                     1 ª      2 §       Pass 

             2©    3 ¨      Pass    Pass 

             X     Pass     3©     Pass 

             3NT   Pass     Pass     X 

            All Pass 

´� Zia,ÙÚ 3 §� ,�sˆ8ÃÛÜ ?›hÝÞ��+8 ,¦��œßi , `�y*zU8‹ 2© à6 , á

14IMP. 

 

South is Zia. He holds a hand with 3 points.  Has he got any reason to double?  If another person bids this way, 

no one will agree. The contract is 2© at the other table, up 2 and loses 14 IMP. 

 

)â Zia ã? , i€0@È8 3¨  , �� 16¼d¢ , Áä›åi€¶æ8 � , ���� 16¼ , G_)pqç

• 3NT. 

Perhaps Zia considers that Partner has 16 or more points by bidding 3̈  else he should wait for Partner’s 

balancing bid. If North really has 16 points, it is difficult for East and West to make 3NT. 

 

Zia è Meckstrothq’ç Partner,M0*�U� 9 é�
�ê ,á‹ 52:0Íë)N�hì‹ ,¿¢�í ,î#

6éx8�ïoð
� . 

 

It is rare for Zia and Mechkstoth to partner each other.  However, no one can possibly guess that they will lose 

52:0 in a match of 9 boards.  In addition to the above board, please watch the following 2 boards which they lose 

due to bidding. 

 

Board 15       S/NS 

                         ª  Q843 

                         © J63 

                         ̈  94 

                         §  KQ63 

                 ª  52            ª  J1097 

                 © 87542         © 10 

                 ̈  AKJ87        ̈  Q10653 

                 §  10            § A95 

              ª  AK6 

              © AKQ9 

              ̈  2 

              §  J8742 
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8�  Bidding  W       N       E       S(Zia) 

                                      1§  

            1 ©       X      Pass    2NT 

            Pass     3NT    All Pass 

9: ¨  , N••• ,yz8� . 

First lead ̈ , the contract cannot be made.  The bidding at the other table is: 

           W       N       E       S 

                                    1§  

          1 ̈       1 ª       4 ¨       X 

          Pass     5 §     All Pass 

_� 55 6ñò� ,6Ì»_12�óà8
(i ,ôõö%ÍI÷ø ,`� Zia �á 12IMP. 

West is 2 red suitors. The 2 experts sitting west have chosen to overcall differently and the results are very 

different also. For this board, Zia’s team loses 12 IMP. 

 

H*é  Another Board, Board 18 

               E/NS      ª  A8743 

                         © KQ873 

                         ̈  984 

                         §   - 

                 ª  J10              ª  K96 

                 © A642            © 10 

                 ̈  KJ106           ¨  Q532 

                 §  AK10            §  86542 

                         ª  Q52 

                         © J95 

                         ̈  A7- 

                         §  QJ973 

8�  Bidding W       N       E       S(Zia) 

                             Pass    Pass  

           1NT     2§       Pass     3§  

           Pass     3©      Pass     4© 

            X      All Pass 

 

Meckstroth»Ä./ùÃÛ
 4©,—˜púû ,9: ¨  ,F3 A,‰' ¨  ,_ü’ ,H' ¨  , ‚F3gý ,(vw�3

ç(‹ ),þg , _‚*< ,}~ ,� 2 �� ©K UÙ‹ 5 Ag� ,�� gý ¨  ,6¥ A,Z@ ,-800,-14IMP. 

Mechstroh sits North and plays 4©(X).  The defence is excellent.  First lead ¨ . Declarer plays Dummy’s ¨ A 

and gives away a ¨  , West wins and plays ¨  again and lets Dummy ruff (ordinary player cannot do so). Declarer 

draws trumps and West ducks. Declarer guess ©K wrongly and wins only 5 trumps (including the ruffing of a ̈ ) 

and 2 As, down 3, -800, -14 IMP. 
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y*z8�  The bidding at the other table: 

              W       N       E       S 

                              Pass     Pass 

            1NT      2 §       2 ©     2ª  

            3 ̈        3 ª      All Pass 

xBÌþ= ,Uá6A ª  ,*A © ,*A ¨  ,� Vç• (140+800) 

� � #u� � � , � õF ��	 0 
 [\u . 

As the seat of Declarer has changed, Declarer only loses 2 ª s , 1 © and 1 ̈  , and so gets (140+800).  After 

bridge friends have seen the hands, you can of course understand where the problem lies. 

 

0�
�¶�ê ,� õ( � úû
ç � è8� ,î#  

In such a high-level competition, there are of course many excellent declarer’s plays and biddings.  Please see: 

 

(4) ´Ä 
 � Zia è Meckstroth, _�• � 
 Thomas Bessis 

    North and South are still Zia and Meckstroth. West is France’s Thomas Bessis. 

 

   Board 10    E/All 

                         ª  Q943 

                         © 1074 

                         ̈  AJ8 

                         §  Q93 

              ª  AK2              ª  86 

              © KJ86             © A52 

              ̈  K5               ̈  643 

              §  AJ106            §  87542 

                         ª  J1075 

                         © Q93 

                         ̈  Q10972 

                         §  K 

8�  Bidding  W       N       E       S 

                             Pass    Pass 

           2NT     Pass     3NT   All Pass 

 

#u…2� ,' ¨  ŒV , «¬ ' ª  3,� 2 ª  A,56A §  A,H §  ,Ä‹5@Al §  Q ’ ,´m*¥ ª  ,*¥ ¨  ,

Ä � ­ � ¯ ,
 ' ª  ,� 2l ª  K üC ,'5 3 ¥ ª  ,Ä�j ª  � Q9,́ � ª  7,ÄC3 ,U�ò�›' ,� 2(

l � © Q £ ¨  A 
Ì � , � )â�8
3  

After seeing the 4 hands, leading of ¨  is best.  In practice, the first lead is ª 3.  Declarer wins with ª A and 

plays §  A and then another §  .  North wins the third round using §  Q. South discards a ª   and a ̈  . North 

thinks for a quite a well and still plays ª . Declarer wins with ª K and plays the 3rd ª  .  North has ª Q9 and South 

has ª 7.  North wins and can only play red cards now.  Declarer needs not guess the position of ©Q or̈ A.  

Perhaps, this is called expert. 
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y*z8�  The bidding at the other table. 

              W       N       E       S 

                             Pass    Pass 

            1 §        Pass    1 ¨      Pass 

            1NT    All Pass 

9:)� ª  ,£â•U/ 1NT,•R 4 A § , © è ª  � 6A , N•¾ � •./ �� . 

The first lead is also ª .  As Declarer only plays 1NT, he wins 4§ s , 2 ©s and 2 ª  and so cannot show his 

expertise in declarer’s play. 

 

(5) �üA
� , e � ­®CS  

With winning tricks in hand, one can consider to be more aggressive. 

 

E/Nil                  ª  J2 

                            © J97 

                            ̈  J875 

                            §  Q873 

                  ª  KQ10943         ª  A8 

                  © Q10863           © A5 

              ̈  3                ̈  AKQ92 

                  §  J                §  K1052 

                             ª  765 

                             © K42 

                             ̈  1064 

                             §  A964 

8�  Bidding W       N       E       S 

2 ̈     Pass      

  2 ª      Pass    2NT    Pass 

           3 ©     Pass    3NT    Pass 

           5 ª      Pass    6 ª     All Pass 

 

9:  §  ••Nq � . •µ_
�0 3NT ~œ8 5 ª  º ? 

y*zÇ0 3NT. 

With the first lead of § , there is no difficulty in making the contract. If you hold West’s hand, will you bid 5ª  

after 3NT? The other table stops at 3NT. 

�

�

�

�

�
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������	������	������	������	  Defeat of the World Champion 

 

��� Vanderbilt Cup����	
��
 ,���� Nickell � (Meckctroth, Rodwell, 

Hamman, Zia)� 89:98IMP�
� .��� 64 �� ,��� 32 ��� ,� 22:59IMP���

37IMP.�� 32 ��
 , !"#��$ ,"%!&'() ,*+,-./ ,01 !234

5 : 

 

At the qualifying competition of Vanderbilt Cup Competition of North America among the 8 

top teams, the World Champion Nickel Team (Meckctroth, Rodwell, Hamman, Zia) was 

disqualified with 89:98 IMP.  There were altogether 64 boards.  After playing 32 boards, 

they got 22:59 IMP only and were 37 IMP behind their opponents.  Let us look at a few hands 

in the last 32 boards to see how they handled the situation.  Even though they could not 

successfully gain sufficient IMP to qualify, the following hands may give us some 

enlightenment 

 

6 58 �  Both/E 

Board 58 Both/E 

 

7�   

Bidding  W     N     E     S 

                      Pass  Pass 

        1 §     1 ̈     Pass  Pass 

         ? 

 

89   (West holds) ª  7   © QJ7  ̈  K75    §  AKQ1097 

 

:;7< ?=>?7� ,@	�ABC ,D ¨ K E , ©QJ FGCAHIJK�LMNOP3 ª  

QR ,ST��UVFW3X5 ,Y7�Z[\ ]^_ ?&`@ PassMN	 1¨ %!O�a

b 11 c , db 150e ,f�gZ 4ª +1=+650,ZhZ +11IMP.i�j`klmZ 100:98,


�1N . 

 

To reopen?  When LHO competes, the value of your hand has to be devaluated.  Except ¨ K, 

©QJ have to be devalued. Also, there’s a danger that the opponents might have ª  fit.  Partner 

has not indicated anything at the 1st level, will reopening be more disadvantageous?  If you 

pass the opponent’s 1¨ , they may win 11 tricks and get 150 only.  The contract at the other 

table is 4ª +1=+650 and not +11IMP.  The final result will become 100:98 and the opponent 

will be disqualified. 

 

0no	7�Z   

However, the bidding in practice is: 
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  W     N     E     S 

                             Pass  Pass 

               1 §     1 ̈      Pass  Pass 

               2 §      X     Pass  4 §  

               Pass   4 ª     All Pass 

 

ph7Hqr8	stuqvwx .f�gypZ Zia 7�& = : 

South does not bid and give a gift to West but the gift is returned back.  At the other table, Zia 

sits South and the bidding is as follows: 

 

          W     N     E     S 

                       Pass  Pass 

          1 §    1 ̈     Pass   1 © 

          2 §    2 ª     Pass   4 ª  

          All Pass 

 

zg{|b 11c ,}� .~>�&= : 

Both two tables have equally got 11 tricks. The 4 hands are as follows:   

                  ª  AJ108 

                  © K4 

                  ̈  AQJ94 

                  §  J8 

          ª 7               ª 9643  

          ©QJ7             ©10982 

          ¨ K75             ̈ 1063 

          §  AKQ1097        § 43 

                  ª KQ52 

                  © A653 

                  ̈  82 

                  §  652 

 

6 50 �   NS/E 

Board 50 .. NS/E 

 

7�   

Bidding      W     N     E     S 

                         Pass   Pass 

           1NT    Pass   Pass    ? 
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@Zp9 : 

You are South and you hold: 

        ª  KQJ8   © KJ92   ¨  975   §  82 

 

@Z Pass•Z}€7� ? 

Do you pass or make a balancing bid? 

 

•‚yp	 Zia W37� ,ƒ„ § 5, 1NT…� ,†‡ˆ .f�gyp	Z Helgemo%7 2 § X

5‰Š‹ ,Œ 

This time, Zia who sits South does not bid.  The 1st lead is § 5, 1NT up 1, very normal.  At 

the other table, Helgemo sits South and he bids 2 §  to show 2 majors and the bidding goes on 

as follows: 

            W     N     E     S 

                        Pass   Pass 

           1NT   Pass   Pass   2§  

           2 ̈     2 ª     3 ̈    Pass 

           Pass   3 ª     All Pass 
~>�&= : 

The 4 hands are as follows: 

                  ª  9654 

                  © Q74 

                  ̈  A 

                  §  KQ754 

           ª  A7           ª  1032 

           © A53          © 1086 

           ̈  KQJ62        ̈  10843 

           §  J63           §  A109 

                  ª  KQJ8 

                  © KJ92 

                  ̈  975 

                  §  82 

•�	eQ ,4ª ZŽ� ,B••‘P7’ ,0 3ª +1“” 7IMP.9p	�OP†]‘h�•–

}€7� .,—•˜Z™š› . 

As the cards lie, 4ª  is cold but perhaps no one can bid it.  However, 3ª +1 can earn 7 IMP 

already.  People holding South’s hand may not balance.  This is perhaps due to luck. 

 

6 36 �    Both/W 

Board 36   Both/W 
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7�  

Bidding       W     N     E     S 

            1 ̈     1 ©    2§     2 © 

             ? 

 

89  

West holds   ª  KQJ87   © K   ¨   AQ9854   §   4 

 

•œ=>7  1©  ,ST7h•7	 2§  ( ž@	�hQ  ),FZh^Ÿ  ,m¡¢k†£ ,0

���� Meckstroth¤7¥@¦h’	7§ . 

As LHO bids 1H and partner bids the non-forcing 2§  (not matching your cards),the news is 

not favorable and the chance for a game is remote. However, the world champion Meckstroth 

can still bid something unexpectedly as follows. 

  

             W     N     E     S 

            1 ̈     1 ©    2 §     2 © 

            3 ª     Pass   5 ¨    All Pass 
¨"~>� : 

Let us see the 4 hands 1st: 

                    ª   2 

                    ©  AQJ109 

                    ̈   632 

                    §   J1062 

            ª  KQJ87           ª  5 

            © K               © 8643 

            ̈  AQ9854          ̈  KJ 

            §  4                §  AQ9875 

       ª   A109643  

       ©  752 

       ¨   107 

       §   K3  

ƒ„ ¨ 3 ,©xª>�«¢k ,¬G  § K �� ,˜P­w�
  © K ®¯ ,i�¬®zc  ª  m

° .no
6�c±�² ¨ K b6zc¥ ª ³‚Z ª  5.6,K,2 &´m  § K ˜�mx ,nµ  

§ K �p ,˜G¶p	  §  ž  ¨  Fh…· 2 ¯Œ¸•¹ ,¬Gpº»‡¼ ,¤ZhPm° ,Œ

6½c¥ § A,Y  ¾¿  §  ,²¾��±� , § Q ­w ©K ,v�À¾ ,Á 6 ¯� ,@9  

 

The lead of ̈ 3 gives the declarer a chance.  If § K is with North, then the loser ©K in hand 

can be discarded, there will only be two ª  losers and the contract can be made.  In practice, 

declarer wins with ¨ K and plays ª 5, followed by ª 6, K and 2.  If the finesse of § K is 

successful, then the contract can be made.  In fact, § K is with South.  It is necessary for 

South not to have more than two §  and ̈  in order to succeed. Even so, if South defends 
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correctly, the contract cannot be made.  Declarers plays § A in the 3rd round, ruff a small club, 

play a trump to Dummy, use § Q to discard ©K, return to hand and draw trump. 6 cards remain 

and you hold: 

           ª  QJ87   ©  --  ¨  98   §   --.  

 

p9               

South holds      ª  A1094  © 75   ¨ --    §   --  

 

•Â@Ã¹¥ ,¬P|b 3 c� ,Ä�ÅÆÇ•  § K �� ,nµhZ ,È+�hm  .&ƒ„

©A,YÉ„¾� ,˜ÊË•m°¢k .  f�g7� : 

 

No matter how you play, you can only win 3 tricks.  Therefore, you must assume that § K is 

with North.  As it is not the case, the contract cannot be made.  If the 1st lead is ©A, 

followed by a trump, then there is no chance for the contract to be made at all.  The bidding at 

the other table is: 

 

           W     N     E     S 

          1 ̈     1 ©    2 §     X 

          2 ̈     Pass   Pass   2 © 

          2 ª     Pass    3 ¨   All Pass    
Ì�	�N ,ZhZ7�ÍÎ . 

Isn’t it that the team lagging behind is bidding more aggressively? 

 

•Á 5 �� ,����¤� 74:89IMPÌ� ,LZ7�,ÏÐÍÎ . 

There are 5 more boards remaining. The world champion is still lagging behind with 74:89 IMP. 

So, the bidding is getting more and more aggressive. 

 

6 60 �  

Board 60 

                    ª  K1095 

                    © K73 

                    ̈  K98 

                    §  762 

              ª  AJ82         ª  Q4 

              © Q4           © A1095 

              ̈  J74           ̈  653 

              §  AQ104        §  KJ83 

                    ª  763 

                    © J862 

                    ̈  AQ102 

                    §  95  



34 

            W     N     E     S 

           1NT    Pass   2§     Pass 

           2 ª      Pass   3NT  All Pass  

Œ¸"~>� ,FÑh¥Òc� ,j`=z ,f�g ¬Ó� 2§  ,YÔ 5IMP.  

 

Even if you have seen all 4 hands, you still cannot find 9 tricks. The result is down 2.  The 

other table stops at 2§  and so 5 more IMP were lost. 

 

6 63 �    NS/S 

Board 63   NS/S 

                     ª   AQ92 

                     ©  Q87 

                     ̈   AQ652 

                     §   10 

              ª   J653         ª   K1087 

              ©  A10         ©  K432 

              ̈   J98          ̈   -- 

              §   9763         §   AK842 

                      ª   4 

                      ©  J965 

                      ̈   K10743 

                      §   QJ5  
Meckstrothy8�7�  

Meckstroth sits West. The bidding is as follows: 

            W     N     E     S 

                               Pass 

           Pass    1 ¨      X    2̈  

           2ª      3̈      4ª    All Pass  

 

¨"8	� ,ÕÖ×Ø7< ?IÙ�,ÚÛÜ  ,%	�Ý ,¬Þß  §  Z 2-2eQ ,  ª  Z 3-2

eQ  ,ƒ„  ¨ ,  ±�¾¿ , ©A v� ,À¾ ,±�V K,+�¥  §  A, K Þß  §  eQ)¦ ,�

à¥  §  ,áâ¬® 3 c¾� ,Oã¾� 4-1,�¾¿ ,À¾  ª  A,Q.Y¥  ¨  ,=~ . 

 

Let’s look at West’s hand. Does he have sufficient value to respond freely?  His declarer’s 

play is also hasty. He only hopes that §  is 2-2 break, ª  is 3-2 break.  The first lead is ¨ , 

ruffed by Dummy.  Return to hand by ©A, draw trump, play ª K from dummy, play, § A and 

K, hoping that the distribution is favorable.  Then continue to play §  , preparing to lose 3 

trumps only.  However, trumps are 4-1 break. North ruffs, draws trumps with ª  A and Q, and 

then play ̈ , down 4. 
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f�g7�˜ÚR) . 

The bidding at the other table is more reasonable. 

            W     N     E     S 

                               Pass 

           Pass    1 ¨     X    3̈  

           Pass    Pass   X    Pass 

            4ª  

All Pass 

*+ƒ„,Z ¨ ä0À¾�² ª 10 ´· ,i�d=� å  

Even the first lead is still ¨ , the declarer uses ª 10 to finesse instead. Down 1 only. 

 

æhZÄ3ÍÎ7§{ç^ ä�èŠéêë�
 äº»N,3ì¦h’	í îçˆ ïå  

Not all the aggressive bids are futile.  At this high-level competition, the defence may have 

some unexpected mistakes (abnormal). 

 

6 62 �    Nil/E 

Board 62   Nil/E 

                     ª   A107 

                     ©  AJ832 

                     ̈   6 

                     §   KJ42 

         ª   Q86               ª   J93 

         ©  6                  ©  KQ107 

         ¨   AJ732             ̈   Q95 

         §   Q1073             §   865 

           ª   K542 

           ©  954 

           ̈   K1084 

           §   A9 

 

¨"7�  Let’s see the bidding 

         W     N     E     S 

                        Pass   Pass 

            1̈     1 ©   1NT   2̈  

           Pass    3 §    Pass   3̈ 

           Pass    3 ©   Pass   3NT 

           Pass    4 ©    X    All Pass 

 

ƒ„  ª 3 ³‚ð  3, 2 ,Q, A 

First lead ª 3, followed by 2 ,Q, A 

6 2 cª>¥  ¨ 6 ³‚ð  6, 5, K, A  
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For the 2nd round, declarer then plays ¨ 6, followed by 5, K, A. 

 

6 3 c8¥  ©  ñ² © 10 �� ,ò+��óô�	ñkv  ª  J ,�ª>�õ  ª  ,Y�½ö  

§  ,(¾¿6½ö §  ).¾¿zö  ¨  ,÷Á½¯�m&=øù : 

For the 3rd round, West returns ©, East gains entry by playing © 10.  Unexpectedly, the World 

Champion East returns ª J. Declarers wins all the ª , plays 3 rounds of §  and ruffs the 3rd § , 

ruff the 2nd round of ̈ .  The remaining 3 cards in the 4 hands are as follows: 

 

                   ª   -- 

                   ©  AJ 

                   ̈   -- 

                   §   J 

                            ª   -- 

     •úûG                ©  KQ7 

     Not important            ¨   -- 

                            §   -- 

                    ª    5 

                    ©   9 

                    ̈    10 

                    §    --                 

•�ª>¥  §  J,¾|bi�zc  © ,�mR° . 

Now the declarer plays §  J, trump the 2nd © and make the contract. 

 

�ñ	üý" ,ª>¬3 5 ¯  © ,7·  §  Ø3 4 ¯  §  ( &3 5 ¯ ,�•�hm 4 © ,þ � @

� |b 2 c� ,%¥6 4 ¯  §  � ,@² ©Q ¾¿ ,i�•kb’  © K �c ).Á=~¯� ,•Â

Z 3-12 2-2eQ ,@¥  ¨  Q �•hkí ,ª>&3 3 ¯  ª  Ö“ �  ª  ,þ@3 J9,ZhZ�

•GÔ�c  ª  ©@ .B•ñ �� ª>Z 5521� �  ( 2 ¯ ª  )Ä� � ¥  ª  JH � ç 	 . 

Seeing from East’s angle, declarer should have only 5 ©.  Declarer has bid §  and should have 

4 §  (If declare has 5 § , then he cannot make 4© because you have already won 2 tricks.  

When he plays the 4th § , you can ruff with ©Q and you win another trick with ©K). The 

remaining 4 cards, no matter 3-1 or 2-2 break, you will not make a mistake by playing ¨ Q.  If 

declarer has 3 ª  and you play ª , isn’t it that you must lose one trick.  Since you have got ª  

J9, declarer must give you a trick. East may have judged that the shape of declarer’s hand to be 

5521 (with 2 ª  ) and so he plays ª  J and leads to failure. 
O 
 ��	� ,� � 7�FÚÍÎ ,0� � 	h 
 � ,ÍÎ7�,G � ¥ �� . 

It can be seen that the teams lagging behind will usually bid more aggressively.  When the 

cards are not lying favorably, then aggressive bids have to pay a price. 
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����  
 

������ , ��	
�� , ����� 
  ���	
 
  ��
��� ��

�� ) �������� �  

��� , � �� ª ������ ©����� ¨ �������� § ����  

���� !" , ������ �  

     Nil/N     W       N       E       S 

                      Pass     Pass      1¨  

               X      Pass     1©       Pass 

              3NT     Pass    Pass       X 

              All Pass 

#$%�& , ������������ 
  ! ©�  

'()*  

                          ª  J43 

                          © 73 

                          ̈  87654 

                          §  983 

                ª  KQ7            ª  10862 

� � � � � � � � � � � � � � � � � ©��� �������������� ©� Q8542 

              ̈ � AK9           $¨  J103 

              § � AQJ107       $$§  4 

       ª  A95 

       © AKJ6 

      $¨  Q2 

       §  K652 

 

+, � ©� -./0� - 12+, ¨ �2-  3�4567 - 89:;< - " ¨ �=>:0�?@ABC

%D� 
  #$�%&  
  EBCF0� ª ��
  '()* � GHI 
�JKLMN%O 
  $ PIQ@N

C , +,-
.� � G��

RST0� 
  /01���23 
  UVW� 
  :XYZ[ �  �4 
  \�]^* 
  _�

          ª  Q653    © AJ102   ̈  A62    §  96 

`� 1¨   , /5 a § ��
  67 bcdd� eU 
  #$_ �

���������  ª �f������  ©�������� ¨ �ghij���  § ���

`� i ¨ ��
  /5 a § ��
  6� a¨ ��
  :e� a ©��
  \k bcdd
l  :m bcdd no� �

�

�

�
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(2) 	
��
  

������� �	
�� ,�  89:;<=>?@A 
  pqrs ��

������������������������ ª ��gij�

������������������������ ©�����

������������������������ ¨ ��f����

�����������������������  § ��fh����

���������������������

�

�������������������������� ª ��f���

�������������������������� ©��fh�����

�������������������������� ¨ ��gha�

§  g��

�tu �vw�  xrm�n 
+, ¨ �ij
  �yz� JU ij G  {|}<% § �� �� ~• 
  €• � ©��

��
  ‚K ©�g �} 
  B��CDE 
 �©�g �} 
ƒ4 ª �h %„… 
†‡ ia GlPI � Go
  F �ˆu)

‰ ¨  , }O ª  Š  © ‹0Œ , •Ž†KO , 4G � ©�
  79HI � ©��•� %D� 
  :•-‘’ 
  “”

�
  JKLM1 � ©�g •–�} 
  { ©�g �} 
  B�NJ%& �l § ��•a
  €ƒ4 ª �ho
  —�:O � ©�


eu 3 ‰ §  , OP"�Q �
  R O ª �Š� ©��‹0Œ 
  SOT��Q � § �9
  :Ž˜™š-\_ ���i

 › 
  6�� � zœ 
  “•žŸU ¡%œ¢, 
  £¤ � Œ 9 
  OU ª �¥� ©�‹¦z , /V � ©� � §�

¨
  M ª �g
  eF � ©�f
  $�W� � ©�Q@<C 
  Y©ƒ ª ��h �ªC 
  «¬] ia G
  4X�YZO

[( � Œ � a z ª �
� Œ ©�9
  �XKƒªU ª �h
  e•-­®u 
  1¯ �<% � �  

������������������������� ª �h����

������������������������� ©����a�

������������������������� ¨ �ij����

�����������������������  $§ ���
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�������������������;�������� � ���
�%�����+�����'
��� ��1"'�����������+��!��
���

�$����!�����'������������ � &��
$����!���������	�
��� �����%�����������

�������
����������$������������� ����� � <���� ������ ����+�����������(���

�; �� �� �

�

���������������
�������
�%������������������
�%���� ��� 
���� � #���
�������
�%�

������������������.�

 
:��5 �

����4%�

ª � ��;���5�

©� ��5�9���

¨ �;���5�0�

§ ���

�

ª � �

©� �

¨ � �

§ � �

� ª �<�0�2�9���

©� ;�=�/�

¨ � ��=���

§ �9�/�

� � �

 

 

 

 

 
�

8�+������6���!������������� § �!������$���
�%� ©�!��������+�����+�������==��

 

 

%� >� 4� ��

� � � � ¨ �

� § � ���� * ++� � ª �

/ ©� 9 ª � * ++� * ++�

���� * ++� * ++� * ++�
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8�+� �
%��� ���!� :� �
��� ���
�
����� ��$�+��%�� �
��� ©�� �+��
��"����� $�+��� ����

���
�+����� � ������ �������� �$��
�%� �� ��
$(�!� :� �
��� ��
�� ���� ��� ��+��� ��
$(� ��� ����

����
�%���
$(�� � <���>���������'���==�

�

#(!� ��+�� �������� ��������� ��+�� �
%���!� ���� $���
�+� � �
��� ©4� ���� �������� ©�� �

��������� ª ?����������������������
����

�

������������������.�

 
� � �

�

ª � ��;���5�

©� ��5�9���

¨ �;���5�0�

§ ���

�

ª �????�

©� ����<�0� �

¨ �<�/�

§ �������5�0�2���

� ª �<�0�2�9���

©� ;�=�/�

¨ � ��=���

§ �9�/�

� ª � ����=�/�

©� ��2�

¨ � ����2�9�

§ �;�<�=�

�

 

-�$�������+�������� �� �©!�$����������+�������
�$� �������@"��'���(�� �

����!� ��$������ $���� �� ¨ � ��
$(�� ���
�%� 
�� �+���!� ���� ������� ���� ©�� 
�� ����

@"$��������
�%.�

 
� � �

�

ª ���;��� �

©� ��

¨ �5� �

§ � �

�

ª � �

©� �

¨ � �

§ � �

� ª �<�0�2�9�

©� �

¨ � �

§ �9�

� ª ����� � �

©� �

¨ �2 �
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