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Third Council Meeting

Date: March 10, 2008

Time:  7:45 p.m. to 9:00 p.m.

Venue: Unit 702B, 7/F., East Ocean Centre, 98 Granville Road, TST, Kowloon, HK

Present: Officers:
Derek Zen — President (DZ)
Thomas Ng — Vice-President (TN)
Leo Cheung — Secretary (LC)
Christopher Leung — Treasurer (CL)

Council members:
Alan Sze (AS)
Chan Yiu (CY)
Doris Lo (DL)
Eric Tang (ET)
SK Luk (SK)
Tony Lau (TL)
WK Lai (WK)

Apologizes:
Nancy Neumann (NN)

Item Content When By

1 |Adopt minutes of last meeting.

2 |Matters arising in last meeting

2.1 |Bank account opening matter is in progress. CL/LC

2.2 |WK will finish all master point updating (via old method) by the end of WK
March.

2.3 |CL is to follow HKCBA’s deposit in WBF account and deal with WBF CL

about annual membership fee.

2.4 |The director course will be held on March 16, April 6 and 13.

2.5 |Tournament operation committee will propose membership fee and TN




2.6

2.7

2.8

2.9

2.10

3.1

3.2

33

34

3.5

3.6

3.7

tournament fee structure at next council meeting.

AS is to find youth helpers to work with SK to reorganize stock room.

NN or LC will attend intercity sub-committee meeting regarding inter-

professional game.

EGM is fixed on June 20, 6:30p.m. It is the same day of IMP Pair 1. LC

will make announcement and send out letters.

Tournament operation committee reported that action has been taken to

misconduct tournament director.

The triangular inter-port trial is fixed on May 31 and June 1, 2008. LC will

make announcement for registration.

Internal affairs
Tournament operation committee will improve attitude of current
tournament directors and carry out penalties to those “No-show”

tournament directors.

Council approves Hong Kong Open Team representatives:
NPC: Mr. Samuel Wan, Players: Mr. Alan Sze, Mr. Tony Lau, Mr. Abby
Chiu, Mr. Ivan Leung, Mr. Kinman Leung and Mr. Boran Ng.

Council approves Hong Kong Ladies Team representatives:
NPC: TBC, Players: Ms Christine Booth, Ms Mary Newton Ellen, Ms

Charmian Koo and Ms Pearlie Chan.

Council approves Hong Kong Senior Team representatives:

NPC: Mr. David CC Ng, Players: Mr. Chan Yiu, Mr. York Liao, Mr. IL
Ieong, Mr. WK Wong, Mr. Ashley Lung and Mr. Vincent Li.

Council approves Chan Yiu’s team which participating in Chinese National
Championship 2008 to add two more players. These two players must be
current HKCBA members and fulfill requirement by organization (if any).

HKCBA vote to agree PABF election of LAW 2007.

SK will work with DZ to transfer bridge books which currently stored at Mr.

SK/AS

NN/LC

LC

LC

SK/DZ
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3.8

3.9

3.10

3.11

3.12

4.1

4.2

43

Robert Zajac’s home.

Council approves HK$5,000 petty cash to SK as inventory officer.

TN designed a questionnaire and council will distribute to all members.

CY will send questionnaire with Bridgezette. DL will send questionnaire to
all current members and ex-members. She will attach stamp-free return
envelope. AS will post questionnaire on web for download. ET will
distribute at regular tournaments. The deadline of collecting feedback is
2008/4/30

AS will work with WK to activate the newly-purchased master point and

membership database program.

Council makes agreement with Mariners’ Club that Neither drink nor food
can be brought to Mariners’ Club by HKCBA members. Water is the only
exception. ET will ask tournament directors to make announcement

during tournaments.

In order to improve security controls, council will assign each tournament

director a password to access HKCBA PC. ET follows.

External Affairs

HKCBA accept Bridge House invitation and sponsor HKCBA Cup 2008.
It is a monthly event which will invite executive committee members of]
local bridge clubs. The first tournament will be on June 22. SK follows

the details.

AS will send 2007 youth team report to Quamnet.

Council confirms that HKCBA did not receive AIA sponsorship to youth
affairs for 2007 and 2008. DZ will follow.

Next Meeting
April 14, 2008, Unit 702B, 7/F., East Ocean Centre, 98 Granville

Road, TST, Kowloon, HK (post meeting change to April 21, 2008)

CY/DL/
AS/ET

AS/WK

ET

ET

SK

AS

DZ




Date:

Time:

Venue:

Forth Council Meeting

April 21, 2008

7:45 p.m. to0 9:00 p.m.

Present: Officers:

Derek Zen — President (DZ)
Leo Cheung — Secretary (LC)

Council members:
Chan Yiu (CY)
Doris Lo (DL)
Eric Tang (ET)
SK Luk (SK)
Tony Lau (TL)
WK Lai (WK)

Apologizes:

Thomas Ng — Vice-President (TN)
Christopher Leung — Treasurer (CL)
Alan Sze (AS)

Nancy Neumann (NN)

Unit 702B, 7/F., East Ocean Centre, 98 Granville Road, TST, Kowloon, HK

Item

Content

When

By

2.1

2.2

23

24

Adopt minutes of last meeting.

Follow up matter from last minutes

New bank account in HSBC is opened.

WK will post updated master point on web by the end of this week.

CL is to follow HKCBA'’s deposit in WBF account and deal with them

about annual membership fee. It is in progress.

Council agrees the membership fee and tournament fee for members are
remained unchanged. However, the tournament fee for ALL non-
members is set at $120 per match. LC will make announcement. ET will

arrange council members to collect membership fee in May and June.

WK

CL

LC/ET




2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

3.1

3.2

DZ already moved bridge books stored in Mr. Robert Zajac’s home to DZ’s
apartment in Kowloon Tong. Mr. Yiu Wai Sing will be library helper to
SK to take care those books. SK, Mr. Yiu and DZ will arrange the library
system for HKCBA.

TL will arrange youth helpers for SK to count the inventory in stock room.

LC will make announcement regarding EGM in June.

LC will make announcement regarding to Triangular inter-port Trial. ET

will respond to COC.

AS and WK will work together to activate the newly-purchased master

point and membership database program.

ET will set password for each director on PC. Also, Anti-virus program has

been used.

AS will send 2007 youth team report to Quamnet by the end of this week.

DZ will send invoice to AIA regarding youth sponsorship in 2007 and 2008,
The total amount is HK$80,000.

Internal Affairs
Council adopted 2008/9 tournament schedule. ET will post it on WEB.
Tournament operation will send tournament format for discussion in next

meeting.

Council agrees that all playing cards, boards and bidding boxes should be
set as same price as usual during intercity. Refer to minutes #4.5 of March
26, 2007 meeting:

As a part of welfare policy, price of bidding boxes, boards and playing
cards are kept low to all HKCBA members.
Member price

Bidding boxes.: HKSS80 per set of four pieces
Boards: HKE280 per set of thirty two pieces
Playing cards: HKS 8 per dect.

Used Playing cards.  HKS 5 per deck.

DZ/SK

TL/SK

LC

LC/ET

AS/WK

ET

AS

DZ

ET
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33

34

4.1

4.2

43

4.4

4.5

Non member price

Bidding boxes: HKE100 per set of four pieces
Boards: HKE320 per set of thirty two pieces
Playing cards. HKS 10 per deck.

Used Playing cards.  HKS 8 per deck

The prices to all foreign orders are non-member price doubled.

DL will book 20 new edition LAW books from WBF

Council agrees that the HK$100 subsidy to assistant tournament director
will not be transferred to tournament director if there is no assistant

tournament director has been called.

External Affairs

Council agrees that no need to assign “standby” player for ladies team. It
is because in case the team has no enough players due to sickness or other
reasons, the tournament director can assign any other players to substitute

without walk-over penalty.

LC will arrange with 5 Hong Kong representative teams to WMSG
regarding to air ticket sponsorship affairs.
Council agrees that all 5 Hong Kong representative teams need to wear HK
team uniform at opening ceremony of WMSG. The uniform is either
sponsor Polo-shirt of HKCBA Polo-shirt.

Youth committee will select WMSG youth team and World Junior youth
team in June. However, LC will register to WMSG before that.

LC will make announcement regarding World University Championship

2008. Council agrees that there is NO subsidy.

Next Meeting
May 19, 2008, Unit 702B, 7/F., East Ocean Centre, 98 Granville

Road, TST, Kowloon, HK (post meeting change to April 21, 2008)

DL

LC

LC

LC

Fifth Council Meeting
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Date: May 19, 2008

Time:  7:45 p.m. to 9:00 p.m.

Venue: Unit 702B, 7/F., East Ocean Centre, 98 Granville Road, TST, Kowloon, HK

Present: Officers:
Derek Zen — President (DZ)
Thomas Ng — Vice-President (TN)
Leo Cheung — Secretary (LC)
Christopher Leung — Treasurer (CL)

Council members:
Alan Sze (AS)
Chan Yiu (CY)
Doris Lo (DL)
Eric Tang (ET)
SK Luk (SK)
Tony Lau (TL)
WK Lai (WK)

Apologizes:
Nancy Neumann (NN)

Item Content When

1 |Adopt minutes of last meeting.

2 |Follow up matter from last minutes

2.1 |TL will fix website to allow more news could be shown.

2.2 |Council adopted the rules of HKCBA library proposed by SK. Mr.

Yiu Wai Sing is to be the librarian. LC will post announcement.

2.3 |AS will follow the newly-purchased master point / membership

database program.

2.4 |From June 1, each tournament directors will receive an individual
password to access HKCBA PC.




2.5

2.6

2.7

2.8

2.9

2.10

3.1

3.2

33

34

3.5

3.6

DZ will send 2007 youth team report with jacket to Quamnet.

AIA will send $45,000 sponsorship to HKCBA regarding 2007

school development. CL follows.

DL will book new edition Law Book for HKCBA tournament
directors.

LC will submit youth players names to China Airline (regarding
WMSG) if Cathay Pacific is not going to sponsor Hong Kong

representatives. LC will follow accommodation affairs too.

Youth committee will nominate youth representatives to WMSG at

next meeting.

LC is to make announcement of World University Championship
2008.

Internal Affairs

CL is to change registered address on BR. The new address should
be Unit 1103, 11/F., East Ocean Centre, 98 Granville Road, TST,
Kowloon, HK.

Council approved 2008/9 tournament format proposed by ET. The

maximum number of player per team of ladder team is changed to 8.

LC is to make announcement regarding Open League.

ET is post the newly-adopted tournament format on website.

DL is to invite players to join Grand slam individual.

AS reported Mr. Abby Chiu, as a youth team member, makes
complaint to other youth member Mr. Bubble Ho regarding his
attitude in IMP Pair 9, 2007 and in World University 2006. Council
also realizes that Mr. Bubble’s misbehavior during PABF 2006 at
BBO and in some HKCBA regular tournaments. Regarding to this
issue, CL will send a formal letter to Mr. Bubble Ho and ask him to

defense himself during next council meeting.

DZ

CL

DL

LC

AS/TL

LC

CL

LC

ET

DL

LC
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3.7

3.8

3.9

3.10

4.1

4.2

Council notices that Mr. Abby Chiu, as a youth team member, creates
argument with another youth team members, Mr. Bubble Ho at a
Hong Kong bridge discussion website. It makes negative image
towards both HKCBA and HKCBA youth team. LC will send Mr.
Abby Chiu a letter regarding to his behavior on this issue.

Council discussed LC’s proposal about Club House. However, the

cost is far out of council’s budget. Council rejected.

SK will fix the price of inventory according to cost reported by A.

Ching. SK will also fix the booking procedure for members.

We will use PDA scoring machine during intercity 2008. The cost

of development is counted in intercity committee’s account.

External Affairs

CY, ET, TL and WK will represent HKCBA to participate HKCBA
Cup on June 21. CY will present trophy.

Council will not make special arrangement for Larry Cohen and his

group of bridge players. LC will send email to reply.

Next Meeting
June 23, 2008, Unit 1103, 11/F., East Ocean Centre, 98 Granville

Road, TST, Kowloon, HK (post meeting change to April 21, 2008)

LC

SK

CY/ET/
TL/WK

LC
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Jul - Sep 2008

1 [TueHKSAR EstablishmentDay | | | | -TBC—

. . Mariner Main
TueHK Open Pairs Qualifying #1 Hall Jason Ho
a
o Mariner Main
12 [Sat [HK Open Pairs Final Hall Jason Ho
a

Mariner
18 |Fri |[Ladder Team #1 Conference Doris Lo

. . Mariner Main .
25 |Fr1 |Lorraine Sung Team #2 Hall R. Hui
a

ueMixed Pairs #1

20



Mariner
16 |Sat |Open League #1 Conference
Room

Mariner
22 |Fri |Quadruple Pairs #2 Conference
Room

29 [Fri [PABF Championships | | | -TBC— |
‘ - TBC

31 [Sun[PABF Championships -—- TBC ---

Mariner
ue(Paul Jones Pairs #2 Conference
Room
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Mariners

27 |Sat [HK Open Team Semi-Final Conference

Room
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