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First Council Meeting
Date: December 27, 2007

Time:  7:45p.m.to 9:15 p.m.

Venue: Unit 702B, 7/F., East Ocean Centre, 98 Granville Road, TST, Kowloon, HK

Present: Officers:
Derek Zen — President (DZ)
Thomas Ng — Vice-President (AL)
Leo Cheung — Secretary (LC)
Christopher Leung — Treasurer (CL)
Council members:
Alan Sze (AS)
Chan Yiu (CY)
Doris Lo (DL)
Eric Tang (ET)
Tony Lau (TL)
WK Lai (WK)

Apologizes:
Nancy Neumann (NN)
SK Luk (SK)

Item Content When By

1 |Adopt minutes of last meeting.

2 |Adopt 2007 AGM minutes.

3 |Follow up matters raise in last minutes

3.1 |CL and LC responding to open new bank account in HSBC and DZ CL/LC

donation matters.

3.2 |ASis updating running score on www.hkcba.org AS

3.3 |AS is to remove bugs on master point updating program. At the mean AS/WK
time, WK is to update master point by old method.

3.4 |CL has send email to WBF regarding HKCBA deposit, however there is no CL
feedback. CL will follow.




3.5

3.6

3.7

3.8

3.9

3.10

3.11

4.1

4.2

43

4.4

4.5

4.6

4.7

4.8

4.9

TN and LC will design questionnaire to members regarding comment and

suggestion to HKCBA. It is in progress.

DL will contact Anthony Ching regarding date of director course. ET is to

help current director re-training.

CL is to change HKCBA registration address to DZ’s office after HSBC

bank account is ready.

TN will update membership fee and tournament fee for 2008/9.

The next KCC bridge tournament will be held on May 24, 2008. NN and
LC follows.

LC/CL is to follow changing bank account matters.

DL is to order 10K pieces of pick-up slips.

Internal affairs

Membership sub-committee: DL, WK and AS

The sub-committee is to update membership data, master/price point and

membership number.  Council agrees that all council members should

help to update membership data and collect membership fee during June

and July.

Tournament operation sub-committee: TN, ET and SK.

Intercity sub-committee: Headed by Mr. Anthony Ching

News letter sub-committee: CY

External bridge class sub-committee: WK, SK and Miss Charmian Koo

External sub-committee: NN and LC

Board of tournament director: ET is to submit nominations.

Appeal committee: TN is to submit nominations.

Inventory sub-committee: SK

TN/LC

DL

CL

TN

LC/CL

DL




4.10

4.11

4.12

4.13

4.14

4.15

4.16

4.17

5.1

Website sub-committee: AS and TL

Youth development sub-committee: WK

Youth team sub-committee: AS, TL and Mr. Samuel Wan

Refer to invitation by CCBA regarding 2007 new law (Chinese Version)

announcement, DL will follow the details.

ET is to study 2007 law of duplicated bridge and also the suggested
changing by PABF. ET is also to arrange training of new law to current
directors.

Council agrees to adopt new law by June. LC will draft announcement.

SK is to update prices of inventory.

LC is to prepare name cards for ET and TL

External Affairs

Council agrees that NOT to join The Charity Paris and World Wide Bridge
Contest 2008.  Council would only post announcement about online
Women Festival on BBO

Next Meeting

Feb 4, 2008, Unit 702B, 7/F., East Ocean Centre, 98 Granville Road,
TST, Kowloon, HK _

DL

ET

LC

SK

LC

AS




Date:

Time:

Venue:

Second Council Meeting

February 4, 2008

7:45 p.m. to0 9:00 p.m.

Present: Officers:

Derek Zen — President (DZ)
Thomas Ng — Vice-President (TN)
Leo Cheung — Secretary (LC)

Council members:
Alan Sze (AS)

Chan Yiu (CY)

Doris Lo (DL)

Eric Tang (ET)

Nancy Neumann (NN)
SK Luk (SK)

Tony Lau (TL)

WK Lai (WK)

Apologizes:

Christopher Leung — Treasurer (CL)

Unit 702B, 7/F., East Ocean Centre, 98 Granville Road, TST, Kowloon, HK

Item Content When By

1 |Adopt minutes of last meeting.

2 |Matters arising in last meeting
2.1 |Bank account opening is in progress. CL and LC will follow. CL/LC
2.2 |WK will finish master point updating by next meeting. AS is to remove WK/AS

bugs on new master point program.

2.3 |CL is to follow HKCBA'’s deposit in WBF account. CL
2.4 |TN and LC will circulate questionnaire to council before next meeting. TN/LC
2.5 |Director course regarding new LAW updating will be held during Easter DL/ET

holiday(March 16, 21 and 22). DL will post announcement on web and




2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

3.1

3.2

arrange sign up. ET helps to arrange current directors to attend. For
current and ex-HKCBA-directors, no charge is applied. For others,
HK$100 will be charged for whole course.

TN is to update membership fee and tournament fee for 2008/9 and report

at next meeting.

Council adopts that Board of Tournament Directors includes: Mr. Anthony|
Ching, Mr. Ronald Hui, Mr. David CC Ng and DZ.

Council adopts that Appeal committee includes: Mr. Anthony Ching, Mr.
David CC Ng, Mr. LH Chin, Mr. Samuel Wan, Mr. Kenny Lau, Mr. Peter
Chun and DZ.

SK will update stock list. SK remind council that there are more than 9
thousand decks of playing cards but bidding box and boards are out of]

stock.

Council agrees that price of bidding box and boards should be:
1. Member price: 2 X cost

2. Non-member price: 2.5 X cost

It confirms that intercity tournament 2008 will be held from July 29, 2008
to August 3, 2008. Intercity tournament subcommittee predicts that total
cost is about 500K. The registration fee of main game is set at HK$5500
for both foreign and local teams. SK suggests that there should be

difference between foreign and local teams, €.2.6500 and 5500.

Intercity tournament subcommittee will send minutes to council for record.
DL follows.

HKCBA will use new LAW after June 2008. LC will make announcement

once final version of LAW is fixed.

Internal affairs

NN is to circulate World Senior Captain’s report.

EGM will be held at June for:
1. adopting financial report from March 07 to Oct 07.
2. change number of directors of HKCBAL from 12 to 4 (officers)

TN fixes the date and LC announce.

TN

SK

DL

LC

TN/LC




33

34

3.5

ET reported misconduct of particular tournament director. TN and ET

will follow.

TN fixes the date of Trial for triangular inter-port.

Council agrees Tournament subcommittee’s suggestions regarding to trial:

1. Costs of Qualifying round, Semi final and Final is added and equally
divided by number of teams as registration fee.

2. All teams have to pay the same amount of registration fee before 1%
match of Qualifying. No further charge will be applied if the team
enters semi-final and/or final rounds.

3. For regional or international tournament trial, team contains less than 5

players is NOT allowed to register.

Next Meeting
March 10, 2008, Unit 702B, 7/F., East Ocean Centre, 98 Granville

Road, TST, Kowloon, HK_

TN/ET

TN
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Schedule

Apr - May 2008

Mariner Main
Fri IMP Pairs #9 H 1 ason Ho
Hall

Mariner .
13 [Tue|Continuous Pairs #9 Conference
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