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Eighth Council Meeting

Date: Sept 10, 2007
Time:  7:45 p.m. to 9:15 p.m.

Venue: Unit 702B, 7/F., East Ocean Centre, 98 GHlarfRoad, TST, Kowloon, HK

Present: _Officers:
Derek Zen — President (DZ)
Alex Leigh — Vice-President (AL)
Leo Cheung — Secretary (LC)
Christopher Leung — Treasurer (CL)
Council members:
Alan Sze (AS)
Chan Yiu (CY)
Kelvin Yim (KY)
SK Luk (SK)
Thomas Ng (TN)
WK Lai (WK)

Apologizes: Nancy Neumann (NN)
Doris Lo (DL)

ltem Content When By

1 |Adopt minutes of last meeting

2 |Follow up matters from last minutes

2.1 |CL continues to follow the matter of DZ's donatimnHKCBA. CL

2.2 |Updating membership and master point database grogg in progress AS/KY
AS and KY will report in next council meeting.

2.3 |CL will send the check to SFOC regarding springndim2008 CL
2.4 |CL follows the matter of HKCBA deposit in WBF ancembership fee { CL
WBF.

2.5 |AS and Tony Lau will continue lead the HK ybueam subcommittee f




2.6

2.7

3.1

3.2

3.3

3.4

3.5

one more yeatr.

SK reports that there are totally 26 students takimtermediatecourse
Due to venue arrangement, the dlass will be taken place at Seven
Bar, 2/F Mariners’ Club. Council also agrees thahelper should €
assigned to SK regarding this course. The budgetlper is HK$600.

The updating of running score on web is in prograsSsfollows.
Internal Affairs

KY and AL reports that Mr. Anthony Ching, on behalf Intercity
Organizing committee, lends one duplimate to Ppifips Bridge
Associationwithout informing HKCBA council. Council pointsub tha
the duplimate is belongs to HKCBA property, therefaneither Mr
Anthony Ching nor Intercity organizing committeendand it out withoy
authorization ofHKCBA council. LC will send a warning letter torN
Anthony Ching regarding to this issue.

Council agrees that SK is the person in chargeKi€CBA inventory. All
council members and suommittees should send request of invento
SK before they want to use, sell, keep and lendrwantory.

TN will help SK to design an “inventory transactidarm for record.

Regarding to low attendancef regular tournaments, council agn
following steps to improve it.

1. TN will carry out a survey to all members regardihgir of
A) tournament method,
B) tournament date,
C) tournament venue,
D) quality of tournament,
E) any suggestion and/or comments.
2. TN will prepare a “Center of influencgCOI) list. Council will focu
to promote tournaments to those COI.
3. Couwncil encourages council members attend more regoleinament
if possible.

Dz will contact with Mr. Anthony Ching regarding t@rganizing

D

tournament director course.

AS

LC

TN

TN

TN

ALL

Dz




3.6

3.7

3.8

3.9

4.1

4.2

4.3
4.4

4.5

4.6

5.1

5.2

Council finds that fewemplayers are willing to be tournament direc
nowadays. Counciagrees that youth team members should conti
more to HKCBA particularly to be a tournament director. ASI
identify which youth team members have potentialbi® tournamel
director and send them to attend tournament directorse.

SKis appointed as Senior Bridge Teacher

WK is in charge of Board of Bridge Teachers.

LC and CL will inform BOC about change of councilembers an
officers.

External Affairs

Miss Charmian Koo is appointed as Women Bridge amgHKong.

Council agrees to hold intéfeng Tournament once half year. NN
LC follow.

HKCBA will not hold PABF simultaneous pair tournaméhis year.
Council agrees that there is mubsidy towards Hong Kong tea
participating in PABF Congress next year.

Council will only sponsor registration fee for Hong Kong te
participating in Olympic next year and limited taK#0,000 per tea
only.

Council agrees that Open team of four is not loregkey for selecting H
Olympic representative. The winner of Olympic Itrigill be directly

become HK representative.

Intercity Affairs

Council agrees to hold intercity 2008, likely ilyd2008.

Council makes suggestions and comment about ityammirnament 07 §
following,

1. Content of daily bulletin can be richer

AS

LC/CL

NN/LC

5




2. Priority of interHong Tournament should be higher than Welg
pairs. Intercity committee should provide a mondable venue fq
inter-Hong tournament.

3. Intercity committee should get advice from counail SK beforg
making price list of inventory selling during thatercity tournamen
There shall not be any difference between priceswantory.

Next Meeting

7:30 p.m. October 29, 2007 @nit 702B, 7/F., East Ocean Centre
Granville Road, TST, Kowloon, HK




Ninth Council Meeting

Date: October 29, 2007

Time:  7:45 p.m. to 9:15 p.m.

Venue: Unit 702B, 7/F., East Ocean Centre, 98 GHlarfRoad, TST, Kowloon, HK

Present: _Officers:
Derek Zen — President (DZ)
Leo Cheung — Secretary (LC)

Council members:
Alan Sze (AS)

Chan Yiu (CY)

Doris Lo (DL)

Nancy Neumann (NN)
Thomas Ng (TN)

WK Lai (WK)

Apologizes: Alex Leigh — Vice-President (AL)
Christopher Leung — Treasurer (CL)
Kelvin Yim (KY)
SK Luk (SK)

ltem Content When By

1 |Adopt minutes of last meeting

2 |Follow up matters from last minutes
2.1 |DZ’s donation to HKCBA is in progress. CL follows CL

2.2 |Council reappoints AL and DL to follow AS/DL
1. master point database program, and

2. running score on web.

They will work with Ms. Zoyee Lai, personal secrgtto DZ.

2.3 |HKCBA has certain amount of deposit saving in WBEL will check thig CL
with WBF and try to use this amount of depositay @lympiad 2008.

2.4 |Refer to Mr. Anthony Ching’s case (s€&inutes item 3.1), Mr. Anthor
Ching claimed that he hagerbally informed AL, the Vice President




2.5

2.6

2.7

3.1

3.2

3.3

HKCBA, before he lend Duplimate to Philippines BygdAssociation At
that momentAL did not show rejection, Anthony Ching supposesl it ig
also the will of council.

Council agrees that in the future, aparty wishes to use/borrow/ts
HKCBA property, she/he must inform with at leastdlincil membes ang
get their approval. Or she/he can send a writezjuest to council

apply.

“Inventory transaction” form is being designed By @&nd SK

Regarding to low attendance of regutaurnaments, TN will carry out]
survey to all members trying to find the reasondhitk  Also
Tournament sulbommittee will try to contact COIs before main tg
events. It may help to maximize number of teantigpating.

Mr. Anthony Ching, the chief tournament directogrees to carry o
director course. DL will work with Mr. Ching abouletails. AS wil
encourage potential youth team members to joircdoese.

Internal Affairs
AGM will be held on December 180Q7. The vice president, secrel
and 4 council members have to be elected. On tter dhand, DZ, Cl
AS, WK, CY and SK will surely stay in council fome more year terr
LC will post the announcemef AGM, agenda and proxy forms.
will help sending mails.

Besides electing council members for next year ter@ouncil agrees
add following 3 items into agenda.

1. AGM should be held in every Februasfter Chinese New Ye
effective in 2009 onwards, and there is no AGM wdlheld in 2008.

2. Annual financial report should be included from Mmberl to nex
October 31, effective from 2008 onwards.

3. All 12 council members should be elected at evddpQear and ser
council for two-year term, effective in 2009 onward

Council agrees that PABFial will be replaced by Olympiad trial. T
trial will include Open, Ladies and Senior Section$he qualifying roun
will be started from Jan 12, 2008. TN will decidehedule and CO

LC will post announcement. Council also remindpddlyers who register

TN/SK

TN

DL/AS

LC/DL

LC

TN/LC

8




3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

4.1

trial and win, they must participate Olympiad 2008.
<post-meeting information>

The qualifying round will be on: January 12, 13, (#67 teams), 27 (1
boards per match)
The semi final round (if 8 teams or more) will be: debruaryl7 (64
boards).

The final round will be on: March 2 and 9 (128 lmsr

Since this is the first year Mind Sport Olympicuoail is worry if there i
stricter requirement of Hong Kong players’ citizeips LC is checking
out this with WBF. If there is no special reqament from WBF, HKCB
assumeghat any HKCBA members with Hong Kong ID card leslatar
register for Olympiad trial.

LC will send email to WBF to clarify World Juniomd Olympic Junig
tournaments details. AS and youth team coipimittee will carry oy
trial if necessary.

NN will prepare the report of World Senior Team 200

Council reminds Mr. David CC Ng to hand Senior Teaport in PABF
2007. LC follows.

Mr. Billy Szeto, Mr. Ronald Hui and Mr. Jacky Yiprea appointed &
advisors of Secondary School Bridge League (SSBL).

Council refuses to upgrade function of Duplimati ifivolves any cost.

CL is to follow extend BR and change of registmatiaddress tdJnit
702B, 7/F., East Ocean Centre, 98 Granville Ro&il, TKowloon

HK
DL and TN will check playersstatus of membership. WK and LC
remind those players who forget extend their mestiprduring coming

CBA tournaments.

LC works a feasibilityevaluation report of a permanent club house
HKCBA. LC will report by February.

External Affairs

“KCC dinner and bridge pair gameVill be held on Nov. 27, 2007 at KG

LC

LC/AS

NN

LC

CL

DL/TN

WK/LC

LC

NN/TN

9




NN request all council members to attend this eveRegistration fee
HK$250 per person. TN is to follow the tournameperation matter
It targets at 25 tables.

Next Meeting

7:30 p.m. December 3, 2007 @nit 702B, 7/F., East Ocean Centre
Granville Road, TST, Kowloon, HK

10




Date: December 3, 2007
Time:  7:45 p.m. to 9:15 p.m.
Venue: Unit 702B, 7/F., East Ocean Centre, 98 GHarlRoad, TST, Kowloon, HK

Tenth Council Meeting

Present: Officers:

Derek Zen — President (DZ)

Alex Leigh — Vice-President (AL)
Leo Cheung — Secretary (LC)
Christopher Leung — Treasurer (CL)

Council members:
Alan Sze (AS)

Chan Yiu (CY)

Nancy Neumann (NN)
SK Luk (SK)

Thomas Ng (TN)

WK Lai (WK)

Apologizes:

Doris Lo (DL)
Kelvin Yim (KY)

ltem Content When By
1 |Adopt minutes of last meeting
2 |Follow up matters from last minutes
2.1 |CL will follow the matter of DZ§ donation. There is only one CL
problem left.
2.2 |AS will update the running score on www.hkcba.org AS
2.3 WK and AS will work to clear the bugs on mastempaeipdate program. WK/AS
CL sent email to WBF referring to HKCBAeposit in WBF accour
2.4 |There is no responding from WBF yet. CL will follo CL
2.5 |TN and LC will provide a questionnaite members regarding comm TN/LC
and suggestion to HKCBA.
2.6 |DL will contact with Mr. Anthony Ching regardingréictor course matters. DL
2.7 |Council agrees to add 2 items in AOB for AGM: LC
1. To change the number of vote of special voting mensifrom 6 to 3.
2. To make minor correction of M&A in order to fit reigement o
Company Law.
2.8 |Further to item 3.4 in "9 council meeting minutes, council agrees

criteria of China Hong Kong representatives are:

1. Life or current member of HKCBA

2. Holder of Hong Kong Identity card for 2 or more y&a

3. Not representing other NCBO in past 2 years in awrgi o
international tournaments.

11




2.9

2.10

211

3.1

3.2

3.3

3.4

3.5

3.6

4.1

4. Other specified criteria set by organizer

NN will provide captairs report of World Senior Team at next cou
meeting.

LC will follow captain’s report of PABF Senior Team with Mr. David
Ng.

CL is to change HKCBAL registration addressU4ait 702B, 7/F., Ea;
Ocean Centre, 98 Granville Road, TST, Kowloon, HK

Internal Affairs

Council found that some members forget to renew timembership th
causedirect financial loss to HKCBA. Council agreedldwing actior]
to solve this problem.

1. Updating membership database frequently.

2. Collecting membership fee actively starting at theitn@igg of every
bridge year. That is June 1.

3. Send membership renew form to all members (exdeptiember by,
letter in May.

4. If player did not renew membership and playing irKGBA
tournament, HKCBA will charge him/her nanember fee strictly un
he/she renew membership and pay membership fee.

5. Non-member tournament fee is suggested to be doublmemhbe
price. TN will update membership structure in neatincil meetin
for approval.

The first time HKCBA holding regular tournament with dinner, locg|

in other local bridge club was held on Nov 27, 200KCC. There wer

25 pairs joining the game. The number is less than expectatiof

Comments and suggestions are:

1. Dinner which cost HK$200 per person is too expexsie should tr
less expensive meal next time, such as set dinfighd snacks.

2. Never promise the meal provider more than the nurabeegistratiol
we have.

3. Try not to crash with other bridge club tournamerfor examplg
Inter-club league and KCC's.

4. TN and NN try to arrange next KCC dinner-bridgeFdi in FEB.

CL will prepare draft financial report from OCT @& FEB 07 in AGM.

Council agrees that Open League trophy should lzeded to players wh
played at least 25% of @t matches (including qualifying and play
matches).

Due to administration constrajntouncil agrees that to change b
account from Bank of China (HK) to HSBC. CL and tdllow.

CL is to order 10K pieces of pick-up slips.

External Affairs

Mr. Yeh, organizer of Yel’ Cup 2008, had invited Mr. Derek Zen and
teammates to participate YshCup 2008. It is a personal invitaf
instead of an invitation to HKCBA. Council receivéhe correspondir
email for record.

Youth development affairs

NN

LC

CL

TN

TN/NN

CL

CL/LC

CL

12




5.1

52

Mr. Samuel Wan has accepted council’s invitatiorbe Advisor of Yout
Team in 2008. He will design youth team developimsan, providing
manner and disciplan training, and setup corresponding rule
regulations.

Council agrees to send 1 teamWmrld Youth Team Tournament (25
below) 2008 in Beijing and 1 team to WMSG Natiokalith Team (28 ¢
below) 2008 in Beijing. Council will make HK$10,0Gubsidy to eac
team. The subsidy includes NPC fee and incentiagds.

Next Meeting

To Be confirmed after AGM.

13
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Fulvio Fantoni and Claudio Nunes ( World Open Rdiampions in 2002 and
Reigning BB Champions) won the Kaplan Blue RibB@irs at the Hawaii NABC.

3 times in the final day, they played 3NT with 9setanajor fits and they scored well
in all 3 of them.

Here's the hands which help them to win one otdhghest event in the bridge
calendar

$ 9+ a 78

©32/1

"1

8
a 34 ap/1
o7. ©
- © 32/4
§72/.41 §3

a

© 84

" 7.8

§ 8

9<9 I*= 6 +<( ‘=
1 : 19

Trying to protect his club holding, Fantoni justitBNT over 3C.

West led a club. Fantoni won and play the SJ. Westand play another S, taken in
dummy. When he played a heart, the appearance &irtly make life easy. Later,
with a count of the opponents' hands, Fantoni eodiamond finesse for 11 tricks.

+ 9+ a 341
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§ 81
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27



$ 9<9 I*= 6 +<(

3+ 1 19

West lead a Diamond to the queen and ace. Fanimyegon spades, West ducking
once. Fantoni later guessed HQ ( East discardeatishegzone point) to take 11 tricks
and 30 our of 38 Matchpoints.

+ %% a4
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§ 2
a 1 ag
©.8 ©2/4
" /841 "2
§7. §381

a 732

© 7

"7

§/4

$ | 9<9 P= 6 | +<( '=
3+
9
19

2C was artificial, but could be natural with clubs, or balanced or with a S fit.

2NT showing 17-plus high-card points usually 5332 shape
With 4333 pattern and south showing a balanced,dades judged that notrump

was the best spot. When west started proceedingsaviow Diamond, Fantoni had
12 easy tricks and 36.5 out of 38 matchpoints
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