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Third Council Meeting

Date: March 26, 2007
Time:  7:15 p.m. to 9:30 p.m.
Venue: Unit 702B, 7/F., East Ocean Centre, 98 GHlarfRroad, TST, Kowloon, HK

Present: Officers:

Derek Zen — President (DZ)
Alex Leigh — Vice-President (AL)
Leo Cheung — Secretary (LC)
Christopher Leung — Treasurer (CL)
Council members:

Chan Yiu (CY)

Doris Lo (DL)

Kelvin Yim (KY)

Nancy Neumann (NN)

SK Luk (SK)

Thomas Ng (TN)

WK Lai (WK)

Apologizes: Alan Sze (AS)

auditor ofHKCBA. Therefore annual budget is not ready yeTL will
prepare a draft budget with information proddby TN (tournamer
sub-committee), AS (youth suidmmmittee) and WK (youth developm
sub-committee). Also, CL will keep following Annu@port process.

ltem Content When By
1 |Adopt minutes of last meeting
2 |Follow up matters from last minutes
2.1 |AS and KY are to instruct Derek's secretary to updaaster poir AS/KY
regularly.
2.2 |CL follows the matter in working agreement with [B& his donation t CL
HKCBA.
2.3 |CL reports that Annual report 05/06 and 06/07 isy&t ready since M CL, TN,
Steve Wong has not finished yet and passed to se®Lam, extern AS, WK




24

2.5

2.6

2.7

2.8

29

2.10

3.1

3.2

3.3

3.4

3.5

TN nominated members of Appeal committee heyf are Mr. Derek Ze
President of HKCBA and chairman of Appeal committ. Anthony
Ching, Mr. David CC Ng, Mr. Kenny Lau, Mr. LH Chand Mr. Samug
Wan. Council approved. TN will send correspondoi@mcumentsto
them.

Refer to matter of contacting other mind sport esgmns to sha
facility, DZ proposed to contact Go association @mess association fi
before reach any detailed proposal to Mr. Timothly Fok GBS JP.

Most of invertories are now stored at Wai Kee construction sil
Causeway Bay tempoigl In the long term, inventories will be moy
to DZ personal store room in Fan Ling. SK worksetmluatetota
storage area needed and report to DZ. Councilkthd@Z for hig
generosity.

TN, KY and Ronald Hui will gather historical tourmant statistic.

Council agrees TN and NN'’s proposal to hold dinméridge tournament

at KCC in Oct and Dec. It charges HK$200 to HK$3%0 persor
TN and NN will arrange schedule for JCC too.

WK will propose budget of youth development for 206t next counc
meeting.

AS will propose a budget of youth team for 200Aet council meeting.

Tournament Affairs

Council adopted tournament schedule provided by TAIS and CY wil
post it on web and newsletter respectively.

TN will send rationaleof tournament schedule to DZ. DZ will s¢
letters to all members and ex-members referrmgv tournamel

schedule.

Start from June 2007, council will cancel free gasnapon policy. L(
posts the announcement on web.

TN design price point policy and propose at nexinoil meeting.

CL will clear all outstanding free game couponsn(2807 to May 200/

and send to members.

TN

Dz

SK

TN/KY

TN/NN

WK

AS

AS/CY

TN

LC

TN

CL




3.6

3.7

3.8

4.1

4.2

4.3

4.4

4.5

4.6

DZ will follow matters of Board of Tournament Ditecs (BTD). BID
responds to train and monitor all tournament diect Every yeaBTD
nominates tournament directors and council approves

Councils authorized N to invite tournament directors who may not
BTD's list. This authorization is valid until thendof September 2007

Council agrees that an extra 5 V.P. is assignedrining team (2.5 V.P.
tied) at each match in Ladder team game.

Internal matters
LC tries to redirect GPO box 1445 to [BZbffice and design lett
distribution flowchart to DZ’'s secretary.

All HKCBAL official documents including company chp green boo
and auditor reports should be kept at ®affice. CL and LC follows
CL keeps all book records.

Invoices and receipts should be signed by CL oeuhds authorization.

SK responds to all inventory storage and sellinGouncil authorizeSK
to sign corresponding invoiseand receipts. SK has to report inc
and expenditure to CL at least once per 2 months.

As a part of welfare policy, price of bidding boxémards anglayingd
cards are kept low to all HKCBA members.

Member price

Bidding boxes: HK$80 per set of four pieces
Boards: HK$280 per set of thirty tweqes
Playing cards: HK$ 8 per deck.

Used Playing cards:  HK$ 5 per deck.
Non member price

Bidding boxes: HK$100 per set of four pieces
Boards: HK$320 per set of thirty tweqes
Playing cards: HK$ 10 per deck.

Used Playing cards:  HK$ 8 per deck

The prices to all foreign orders are non-memberepdioubled.

TN responds to income and expenditure of tournamemnting and repo

Dz

LC

CL/LC

SK

TN

5




4.7

4.8

4.9

4.10

411

4.12

4.13

to CL at least once per two months. Tournamentorire an
expenditure includes:

Tournament fee

Venue cost

Director fee

Prize and trophy

Prize point

PC, dealing machine and its maintenance cost

Playing cards

© N o g bk~ w D PE

Printing and other

Council approved tournament budget 2007 proposeti\by

Council approves Hong Kong Senior Team:

NPC - Mr. David CC NG

Players -Ms. Ella Graca, Mr. Chan Yiu, Mr. York Liao, MrFS~ung an
Mr. Jonathan Lee.

Council approves Hong Kong Ladies Team:
NPC - TBC

Players -Ms Mary Ellen Newton, Ms. Charmian Koo, Ms. Peadihan
Ms Chonia Yeung and Ms. Miranda Louise Shtein.

Council approves Hong Kong Youth Team:

NPC - TBC

Players — Mr. Abby Chiu, Mr. Jackyip, Mr. Kinman Leung, Mr. Iva
Leung, Mr. Bubble Ho and Mr. Wilson Leung

Council will sponsor NPC of HK open team, HK ladteam, HK senid
team and HK youth team HK$6,000 per head. No sli#adion is
applied to players.

Council pays registrationeé for HK open team, HK ladies team,
senior team, HK youth team and HK school teamr{if)garticipatingin
PABF 2007.

HK school team for PABF 2007 is opened for regigira LC will draft
announcement and AS posts. The deadline of ragatrisApril 9 ang

trial (if any) will be on April 10.

LC/AS




4.14

4.15

4.16

5.1

52

6.1

6.2

Council recommends youth sgbmmittee should not select HK yo
team by “peer group votingivhich consists conflict of interest. St
voting system is unfair and harmful to team spirit.

Team under th name of China Hong Kong should be approve
council. Council has the right not to send teampdadicipating zonal ¢

international tournaments if there is no suitatbs/er.

Non-member tournament fee is applied to all visitorypts. Th
non-member tournament fee should be HK$80 per peadection.

External matters

KY keeps checking CCBA websites and looking for &myrnaments th
HK players are able to join, and then pass infolonato AS (posting 0
web) and CY (posting on newsletter).

LC will reply letter from Mr. Peter Poon asking apyab his team i
name of China Hong Kong joining China C League.

Intercity matters

J.P. Morgan will be the title sponsor.

NN and LC responds intéreng game preparation. Registration fe
about HK2,000 per team.

Next Meeting
7:30 p.m. April 23, 2007 @Jnit 702B, 7/F., East Ocean Centre,
Granville Road, TST, Kowloon, HK

KY

LC

NN/LC




Forth Council Meeting

Date:  April 23, 2007
Time:  7:40 p.m. to 9:15 p.m.
Venue: Unit 702B, 7/F., East Ocean Centre, 98 GHlarfRoad, TST, Kowloon, HK

Present: Officers:

Derek Zen — President (DZ)

Alex Leigh — Vice-President (AL)
Leo Cheung — Secretary (LC)
Christopher Leung — Treasurer (CL)
Council members:

Alan Sze (AS)

Chan Yiu (CY)

Doris Lo (DL)

SK Luk (SK)

WK Lai (WK)

Apologizes: Kelvin Yim (KY), Nancy Neumann (NN), ®mas Ng (TN

ltem Content When By
1 |Adopt minutes of last meeting
2 |Follow up matters from last minutes
2.1 |CL reports that there is no “shareholdef"HKCBAL. CL will consuli CL/DZz
lawyer to draft an agreement between DZ and HKCB#ut donatiol
of 10K HSBC shares from DZ. DZ will set constraint CL will
inform external auditor and Tax Department aboigt ¢bntract.
2.1 |Since annual financial report of HKCBA 05/06 and0J6is not yet read CL
CL is unable to draft annual budget. ®aif EGM also cannot
confirmed. CL will follow this matter and provideadt of annual budg
ASAP with information provided by TN (tournamenbstommittee), AS
(youth team sulbommittee) and WK (youth developm
sub-committee).
2.2 |Council requests K Steve Wong to finish annual financial reportG# Dz/CL

and 06/07 as soon as possible. DZ and CL wilbfall




2.3

24

2.5

2.6

2.7

2.8

29

2.10

2.11

2.12

2.13

2.14

3.1

3.2

DZ is to contact Go Association and Chess Assaridid reach detailg
proposal about sharing facility and then propogeitorimothy TT Fok.

DZ suggests another store room located at 3/F Gesan Centre, TS
for HKCBA inventory. SK is to follow correspondiragrangements.

Council discussed and adopted youth developmengdiugroposed I
WK.

Council discussed and agreed HK$24,000 isl asesponsorship to yol
team participating in PABF 2007. In case the téiamhed at top 3, th
team will be given another HK$9,600 as award.

AL will check with intercity subsommittee about entry fee for Ho
Kong youth team players, winners of Ro8owl and winners
Inter-post-secondary cup to participatgouth session at interc
tournament.

AS will post tournament schedule 07/08 on web.

DZ will send letters to all members about new scie@nd rational
behind it.

AL is to prepare backgund information about prize point system ano
is to design the amount of prize point. AS wilspd on web.

CL will clear all outstanding free game coupons.

DZ will follow matters of Board of Tournament Dittecs (BTD).

Since there is no rediréay service by Post Office. Council agree
relocate GPO 1445 to TST General Office from Cé'str&C follows thig
matter.

NN and LC responds inter-Hong game.

Tournament Affairs

Council agrees to cancel secondary student an@sal policy. LC wil
make announcement.

Council confirms the registration fee in year 07/08

Dz

SK

AL

AS

Dz

AL/TN/

AS

CL

Dz

LC

NN/LC

LC

9




4.1

4.2

4.3

4.4

4.5

5.1

52

5.3

A) Adult member: HK$60 per session per person.

B) Youth (Age 25 or below) member: HK$30 per sessiengerson.
C) Senior (Age 65 or above) member: HK$30 per segséorperson.
D) Honor member: Free of charge.

E) Non-member: HK80 per session per person.

In some events, such as WBF and PABF simultangairs additions
registration fee may be applied.

External Affairs

Council agrees to assig#iK$10,000 running cash to course coordin
Couse coordinator could use this amount of cash tp quurse tutd
before HKCBA receiving tutor fee from our clientsAnd he or sh
needs to report income and expenditure to CL oecenpnth.

Council strongly appreciates Ms. Charmian Koo’sow@lf as coursg
coordinator. AS, on behalf of HKCBA, will ask hiercontinue this job

Course coordinator is also to respond nomirizeeified Bridge Teach
(CBT). LC, AS, SK and DL will form a CBT committée approve i
LC is respond to make hardcopies and DL keepsat@rd in database.

Council appoints DZ and CY as representative of IBKRGn delegate
meeting of PABF 2007.

LC will reply letter to WBF to show our interestjmn 2008 youth game.

Internal affairs
Council adopts China Hong Kong Schdalam participating PABF 20(
They are:

NPC: Mr. Tony Lau

Players: Mr. Chun Pong LAI, Mr. Siu Hang LAM, Mritd) Lung LEE
and Mr. Pak Him NG.

In order to make newsletter more attractive, eamincil member nee
to provide at least 2 hands to CY posting in nettesi@luring this year.

Youth team members have to provide hands in PABF 20 CY postin
in newsletter.

AS

LC/AS/
SK/DL

LC

ALL

10




54

5.5

AS will report Huangs bridge course at next council meeting. He
distribute course CD to all participants.

There are more big tournaments inviting HK sendiagional team ftc
join.  Council agrees that in case of trial canbet held one mon
before he tournament, representing right will be assigasdollowing
priority:

1) 1% runner-up of national trial

2) 2" runner-up of national trial

3) 3“runner-up of national trial

4) Other bridge players subject to council’s approval.

Next Meeting
7:30 p.m. May 28, 2007 @nit 702B, 7/F., East Ocean Centre,
Granville Road, TST, Kowloon, HK

AS

11
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