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First Council Meeting 
 

Date : January 15, 2007 
 
Time:  7:15 p.m. to 9:30 p.m.  
 
Venue: Unit 702B, 7/F., East Ocean Centre, 98 Granville Road, TST, Kowloon, HK 
 
Present: Officers: 

Derek Zen – President (DZ) 
   Alex Leigh – Vice-President (AL) 
   Leo Cheung – Secretary (LC) 
   Christopher Leung – Treasurer (CL) 
   Council members: 
   Alan Sze (AS) 
   Chan Yiu (CY) 
   Doris Lo (DL) 
   Kelvin Yim (KY) 
   Nancy Neumann (NN) 
   SK Luk (SK) 
   Thomas Ng (TN) 
   WK Lai (WK) 
 

 Item Content When By 

1 
 
2 

2.1 
 
 

2.2 
 
 
 
 
 

2.3 
 
 
 

2.4 
 

2.5 
 

2.6 
 
 

2.7 
 

2.8 
 

2.9 
 
 
 

2.10 
 
 
 

Adopt minutes of last meeting 
 
Internal Affairs 
LC is to send warning letter to Jack Wong due to his absence at Open IMP 
Pairs 2 
 
CL is to take over temporarily management account (until October 31, 
2006) from Steve Wong, treasurer of HKCBA from 2004 to 2006, before 
January 19. However, external auditor needs another one month to 
process the final financial report.  Council expects EGM will be held in 
March the earliest. 
 
SK is to take over duty of inventory management.  He will contact 
Robert Zajac and arranges the handover of 11 boxes of book and 
inventory which currently stored in Robert’s home.   
 
AS is to provide an updated inventory list of HKCBA. 
 
DZ is to provide store place for HKCBA inventory 
 
LC will contact hotline service provider to redirect external calls to AL 
and DL. AL and DL will respond for future hotline inquires.  
 
AL is to check HKCBA registered address 
 
Fax number is changed to 2314-8101 (provided by DZ office) 
 
AS and KY are to design homepage management and email (@hkcba.org) 
system.  hkcbaadm@hkcba.org and hotline will be added at “contact us” 
column at our website.  
 
DL will contact Laurance Lo to take over all HKCBA documents and data 
files.  And she will track for historical data from time to time and 
produce a complete file for HKCBA. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

LC 
 
 

CL 
 
 
 
 
 

SK 
 
 
 

AS 
 

DZ 
 

LC 
 
 

AL 
 

LC 
 

AS/KY 
 
 
 

DL 
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2.11 
 

2.12 
 

2.13 
 

2.14 
 
 

2.15 
 
 

2.16 
 
 

2.17 
 
 
 

2.18 
 
 

2.19 
 
 

2.20 
 

2.21 
 

2.22 
 

2.23 
 
 

2.24 
 

2.25 
 
 

2.26 
 

2.27 
 

2.28 
 

2.29 
 

2.30 
 
3 

3.1 
 

3.2 
 
 

3.3 
 

3.4 
 
 

TN and Ronald Hui are to liaise Mariners’ Club on behalf of HKCBA.   
 
CL is to take up free-game-coupon matter. 
 
DL is to update membership database.   
 
CL is to work with tournament sub-committee to design smooth 
procedure of membership update, register and checking 
 
AS and KY are to instruct Joyce Cheung, DZ’s personal secretary, to 
update master point regularly.  
 
TN and SK in-charge tournament sub-committee.  They are to propose 
coming year tournament schedule in the next council meeting.   
 
TN and SK are to propose solution about structure deficit of running 
regular tournaments.  TN will negotiate with Mariners’ club to strive for 
a better offer. 
 
CL is to work an agreement with DZ who is going to donate 10,000 
HSBC shares with certain constraints.   
 
CL is to check the detail about all donations with Steve Wong and report 
to council. 
 
CL is to propose annual budget.   
 
AS continues to lead Hong Kong youth team.   
 
WK is to responds youth development affairs in HK 
 
Council agrees that it is not a suitable time to run big scale school bridge 
development.  LC is to reply HKJC accordingly.  
 
AL is to look for possible alternative venue.   
 
DZ is to contact other mind sport associations to see possibility to share 
facilities. 
 
DZ and NN are to seek more long term / consistent sponsorship.  
 
DL is to find out agreement (if any) between HKCBA and cup donators. 
 
Council authorizes TN to appoint members of appeal committee. 
 
SK is to arrange delivery of new 10,000 set playing cards. 
 
SK is to take up LCSD courses and intermediate courses.   
 
External Affairs 
LC, as secretary, is to respond all external contacts. 
 
LC is to send letter introducing new council to WBF, PABF, CCBA, 
SFOC and other sport associations.  
 
LC and NN are to contact other local bridge clubs to solidify bridge force. 
 
CY continues taking care about bridgezette affairs.  He is to give a plan 
of re-organizing content of bridgezette.   
 

TN 
 

CL 
 

DL 
 

CL 
 
 

AS/KY 
 
 

TN/SK 
 
 

TN/SK 
 
 
 

CL 
 
 

CL 
 
 

CL 
 

AS 
 

WK 
 

LC 
 
 

AL 
 

DZ 
 
 

DZ/NN 
 

DL 
 

TN 
 

SK 
 

SK 
 

 
LC 

 
LC 

 
 

LC/NN 
 

CY 
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3.5 
 
4 

4.1 
 
 
 

4.2 
 

4.3 
 
 
5 

5.1 

Joyce Cheung will help in Chinese typing of bridgezette.   
 
Intercity Affairs 
Intercity sub-committee suggests Intercity 2007 is to be held from Aug 28 
to Sept 2.  However council concerns about it may be too close to school 
open date.   
 
Council also suggests inviting more Chinese star players.   
 
Council strongly suggests an inter-company tournament to be held on the 
first day of intercity championship.  
 
Next Meeting 
7:00 p.m. February 12, 2007 @ Unit 702B, 7/F., East Ocean Centre, 
98 Granville Road, TST, Kowloon, HK 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

�
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Second Council Meeting 
 

Date : February 12, 2007 
 
Time:  7:15 p.m. to 9:30 p.m.  
 
Venue: Unit 702B, 7/F., East Ocean Centre, 98 Granville Road, TST, Kowloon, HK 
 
Present: Officers: 

Derek Zen – President (DZ) 
   Alex Leigh – Vice-President (AL) 
   Leo Cheung – Secretary (LC) 
   Christopher Leung – Treasurer (CL) 
   Council members: 
   Alan Sze (AS) 
   Chan Yiu (CY) 
   Doris Lo (DL) 
   Kelvin Yim (KY) 
   SK Luk (SK) 
   Thomas Ng (TN) 
   WK Lai (WK) 
 
Apologizes: Nancy Neumann (NN) 
 

 Item Content When By 

1 
 
2 

2.1 
2.2 

 
 
 

2.3 
 
 

2.4 
 
 
 

2.5 
 
 

2.6 
 
 
 

2.7 
 
 

2.8 
 
 

2.9 
 
 
 

2.10 
 

Adopt minutes of last meeting 
 
Follow up matters from last minutes 
AS and KY are to instruct Joyce Cheung to update master point regularly. 
CL is to work an agreement between HKCBA and DZ who is going to 
donate 10,000 HSBC shares with certain constraints.  CL also have to 
check shareholder list of HKCBAL. 
 
AL reported that Chinese Club is not available to be tournament venue in 
near future.  AL will continue seek other possible new venues. 
 
CL will prepare annual budget once he is given temporarily management 
account (supposed by Feb 24, 2007).  LC will arrange a meeting with 
CL, Steve Wong and Renee Lam, external auditor.   
 
DZ is to contact other mind sport associations to see probability sharing 
facilities.  
 
TN will contact nominees and prepare final list of Appeal Committee.  
Council agrees DZ, the president of HKCBA to be chairperson of Appeal 
committee.   
 
SK will work with DZ to handle more than 20 boxes inventory which are 
stored in Robert Zajac’s home.  DZ will provide storage. 
 
SK reported that less than 10,000 set of new playing cards are ready at 
manufacturer in North Point.   
 
DL is to complete membership updating system before next council 
meeting.  She will also work with Joyce Cheung to update membership 
data in the future. 
 
CY is to post cup donators’ info on Bridgezette in the future. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

AS/KY 
CL 

 
 
 

AL 
 
 

CL/LC 
 
 
 

DZ 
 
 

TN 
 
 
 

SK/DZ 
 
 
 
 
 

DL 
 
 
 

CY 
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3 
 

3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.2 
 

3.3 
 
 
 
4 
 

4.1 
 
 

4.2 
 
 

4.3 
 

4.4 
 
 
 
 

4.5 
 
 

4.6 
 
 
 
 
 

4.7 
 
 
 

4.8 
 
5 
 

Tournament Affairs 
 
TN will finalize 2007/8 tournament schedule and post on web by Feb 28, 
2007.  Following are main themes of proposed schedule.  
 
1) Social games are on TUE; popular games are on FRI. 
2) If there is Open League on SAT, no game will be on that FRI. 
3) Cut Monthly pairs due to low attendance 
4) At least one game per week. 
5) No game on holidays and traditional big days.  
6) Consider about BH’s schedule, i.e. not running same formal game as 

BH’s in the same week. 
7) Paul Jones is cut to 7 sessions.   
8) Main tournament directors are KY, Arthur Lau and Ronald Hui.  TN 

will contact other qualified tournament directors to stand by. 
9) Quam youth pair will be held before Intercity and award presentation 

will be held in Intercity. 
10) Council agrees to invite all winners in last bridge year to participate 

Grand Slam Individual.  Joyce Cheung responds to call them. 
11) HKCBA will invite other local clubs to participate WBF 

Simultaneous Pair  
 
TN, KY and Ronald Hui will gather historical tournament statistic. 
 
TN will prepare annual tournament budget to CL.  The budget should 
not over HK$60,000, which is about annual dividend of 10,000 HSBC 
shares. 
 
Internal matters 
 
Since temporarily management account is still not yet ready, council 
cannot decide the date of EGM.   
 
LC and NN are authorized to sign HKCBA check under CL’s control until 
officers’ name can be updated after EGM. 
 
KY will work with LC to design bridge facilities selling procedure. 
 
Miss. Charmian Koo (CK) is assigned to be coordinator of bridge courses 
to outside organizations (except LCSD).  She will work with CL and LC 
in signing and reviewing course contracts.  She also arranges course 
tutors.  
 
2007 PABF HK Ladies and Senior team selection trial will be held on 
March 18 if necessary.  Deadline of registration is on March 10, 23:29.  
LC will post information on web and fax to local bridge clubs. 
Derek Zen’s team won both legs, Open team of four and PABF trial, and 
be qualified as Hong Kong Open Team representative of 2007 PABC in 
Indonesia.  The team members are Mr. Derek Zen, Mr. Samuel Wan, Mr. 
Alan Sze, Mr. WK Chan, Mr. Dicky Lai and Mr. KF Mak.  
Congratulation! 
 
Council agrees that HKCBA will pay the registration fee for Hong Kong 
representative teams participating in PABF.  HKCBA will also subsidize 
HK$6,000 to each NPC of Hong Kong representative teams.   
 
DL will add local clubs and ex-members into mailing list. 
 
External matters 
 

 
 

TN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TN/KY 
 

TN 
 
 
 
 
 
 
 
 
 
 
 

KY/CL 
 

CL/LC 
 
 
 
 

LC 
 
 
 
 
 
 
 
 
 
 
 
 

DL 
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5.1 
 
 

5.2 
 
 

5.3 
 
 

5.4 
 
 

5.5 
 
 

5.6 
 
 
 
 
 
6 

6.1 
 

6.2 
 
 

6.3 
 
 
 
7 

7.1 
 

LC is to contact Macau and GZ bridge club to invite them participating 
Triangular inter-port 2007. 
 
HKCBA will lend card-dealing machine to Yeh Bros Cup 2007 organizer.  
AS will follow it. 
 
LC will confirm with WBF about contact person info of HKCBA.  And 
LC himself is assigned to be the contact person. 
 
NN and LC are to respond one-time inter-hong game on Aug 28, the first 
day of intercity.   
 
NN, LC and TN are to respond inter-club games among local bridge 
clubs. 
 
LC will contact SFOC about reward (if any) to Hong Kong bridge players 
who participated in regional or international tournaments and got good 
results.  Council also agrees that reward will be given to players after 
deducting HKCBA’s sponsorship towards him/her at corresponding 
tournament.      
 
Youth matters 
WK will prepare budget of youth development 2007/8 to CL.  It is about 
HK$15K 
AS will prepare budget of youth team 2007/8 to CL.  It is about 
HK$50K 
 
Council agrees AS’s proposal running a “youth coaching program” by Mr. 
Patrick Huang.  AS will promote the program to local bridge players to 
attract more participants.   
 
Next Meeting 
7:00 p.m. March 26, 2007 @ Unit 702B, 7/F., East Ocean Centre, 98 
Granville Road, TST, Kowloon, HK 

LC 
 
 

AS 
 
 

LC 
 
 

NN/LC 
 
 

NN/LC/
TN 

 
LC 

 
 
 
 
 
 

WK 
 

AS 
 
 

AS 
 

�
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Message Overlooked 
 

My partner in this deal in the 2006 Intercity Open Team Event was a player with whom I have 

limited acquaintance. The opponents sitting East West were the defending champions. Early in the 

round, I hold in the third seat: 

 AK2   Q863   9732   92 

Our side is vulnerable; my partner deals and opens 1NT (15-17 HCP). East, a well known 

enterprising player from Taiwan, overcalls 2 to show both majors. I could bid 2NT to invite 

game, but with stoppers in opponent’s suits, I choose a straight forward 3NT bid to end the 

auction. 

 

West leads 5 (fourth best). Partner’s hand ( 764   A94   AK65   KJ7) is not exactly 

what I want to see. The prospects of fulfilling the contract are not bright but by no means hopeless. 

He puts in 3 from dummy and captures West’s king with the ace. Declarer can now count five 

top tricks; two additional heart tricks (assuming West’s leads from  J10xxx) and possibility of 

further tricks in the minor suits.  

 

Declarer has no idea how he should go about developing tricks in the minor suits. For the moment, 

he has nothing better to do than to play 9 at trick two to establish two more heart tricks.  East 

plays 10 as South follows small and West discards 5. East now leads Q and it is time for 

declarer to take stock.  

 

East’s spade suit seems to be headed by QJ and possibly the ten. Since he does not lead spade 

initially, his major suit holding must be  QJxx,  J10xxx. This is supported by West’s discard 

of 5 in the second trick, most likely from three small ones. With such meager major suit quality, 

East needs A to justify his overcall. Accordingly, declarer proceeds to play assuming East holds 

either  

(1)  QJxx   J10xxx  xx  Ax  or  

(2)  QJxx   J10xxx  xxx  A 

 

(NB: Out of necessity, declarer must assume diamonds break 3-2 such that he can take three 

diamond tricks in addition to two spades, three hearts and one club).   

 

In order not to let East score his fourth spade, it is important that declarer ducks the Q lead. East 

continues spade and South wins in dummy as West follows with 8 and 9 to the first two spade 

tricks. Now West is out of spades and cannot do any damage. The time is now ripe for declarer to 

establish diamonds by playing AK and another. East follows to two rounds and West takes the third 

with Q. West returns a club perforce and declarer inserts J to force out East ace before his 

fourth spade can be established. Well played! 
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The full deal is: 

 

NS vul 

 
 7 6 4 

A 9 4 
A K 6 5 
K J 7 

 

 
9 8 5    
K 
Q 10 9  
Q 10 6 5 4 3 

 

 
 

 
Q J 10 3 
J 10 7 5 2 
J 4 
A 8 

 A K 2 
Q 8 6 3 
8 7 3 2 
9 2 

 

 

Alas! This is not what happened at the table. I guess it must be due to my long absence (over 15 

years) from bridge competition that I actually doze off as dummy and imagine myself as declarer. 

 

The actual play of the cards is as follows: 

 

Trick Lead 2nd 3rd 4th 

1. E 5 3 K A 

2. N 9 10 6 5 

3. E Q A 8 4 

4. S 2 3 J 8 

5. N 4 2 8 4 

6. S 9 10 K A 

 

After that, declarer can take no more than 8 tricks comprising 2 spades, 3 hearts, 2 diamonds and 1 

club.  

 

Post mortem: 

 

East’s 2  bid gives away useful information about his hand, but this is a price to pay in order to 

compete for a part score or prepare the way for sacrifice. When it becomes apparent that East has 

four spades and five hearts, declarer should play according to the assumption of East having the 

club ace for his overcall and 2-3 diamonds (such that he has a realistic chance of making the 

contract).  
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West makes a mistake when he discards a small spade at trick two. In doing so, he allows declarer 

to strip him out of spade and therefore is unable to help partner in establishing his fourth spade 

when in with Q. As the cards lie, the contract is unbeatable after West’s spade discard at trick 

two. 

 

Declarer can save himself after East ducks J at trick four. All he needs to do is to play AK and 

another to establish his fourth diamond and the ninth trick. East could of course foil declarer’s plot 

by winning the first club and returning the suit. 

 

Aaron Cheng    

�
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